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Why Should We Engage with UMAC?
— NCKU Museum and ICOM-UMAC

Ying-Ching Chiang / Project Employee, NCKU Museum

Founded in 1946, the International Council of Mu-
seums (ICOM) is a non-governmental organization
dedicated to global museum affairs. As an official
partner of United Nations Educational, Scientific
and Cultural Organization (UNESCO), ICOM is
responsible for promoting museum development,
establishing professional standards, safeguarding
cultural heritage, and supporting academic
research and museum education. Among the gen-
eral public, ICOM is perhaps best known for its
adoption of the new “museum definition !” at its
2022 Extraordinary General Assembly meeting in

Prague.

ICOM consists of 32 international committees, each
of which focuses on a different specialty within the
museum field, such as science and technology, nat-
ural history, art, education, and local culture. One
such committee is the International Committee for
University Museums and Collections (UMAC),
which serves as a global platform for professional
exchange among university museums, galleries,
and repositories. UMAC actively promotes the core
values of education, research, freedom, creativity,
and responsibility within university museums.
UMAC membership currently comprises over
30,000 museums and professional institutions

across more than 60 countries and regions.

Founded in 2001, UMAC not only publishes an
annual journal, the University Museums and Col-
lections Journal (UMAC]J), but also holds annual
conferences at university museums around the

world. These gatherings provide a platform for pro-

fessionals and students alike to present abstracts,
posters, and research or exhibition outcomes.
More than an academic exchange, these confer-
ences are wonderful opportunities to make new
friends and engage in cross-cultural dialogue. They
also provide valuable insight into UMAC’s opera-
tional status and highlight the key issues currently

prioritized by university museums worldwide.

The list of host institutions for UMAC’s past annual
conferences (Table 1) demonstrates that UMAC has
made a conscious effort to expand its presence
beyond Europe into the Americas, Asia, Africa, and
Oceania 2. This expansion seeks to break free from
Western colonialist ideology and the stereotype of
museums as Eurocentric enablers of pillaging and
appropriation. The themes set for each annual con-
ference also reflect an ongoing attempt to respond
to prevailing social conditions and needs. Since its
inception, UMAC has evolved from focusing
primarily on museum management, community
engagement, and academic research to embracing
topics such as public relations, globalization, and
the challenges posed during and after the pandem-
ic. Over the past 2 years, the conference format has
seen some creative and dynamic innovations. For
example, in 2023, the Chau Chak Wing Museum at
the University of Sydney introduced a Flash Talk
session alongside traditional abstract and poster
presentations. In 2024, TU Dresden added a Project
Speed Dating segment to foster greater opportuni-
ties for international collaboration among universi-

ty museums.

U https://icom.museum/en/resources/standards-guidelines/museum-definition/
12 2 http://umac.icom.museum/resources/archive/past-annual-conferences/



Table 1. Locations and Themes of Past UMAC Annual Conferences

Year
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Country Venue
Spain Barcelona (ICOM General Conference)
Australia Macquarie University
United States ~~ Sam Noble Museum, University of Oklahoma
South Korea Seoul National University (ICOM General Conference)
Sweden Gustavianum, Uppsala University
Mexico National Autonomous University of Mexico
Austria Vienna (ICOM General Conference)
United Kingdom  University of Manchester
United States ~ University of California, Berkeley
China Shanghai (ICOM General Conference)
Portugal gigiv(;r;:iltygfsitilsrgo(;f Natural History and Science,
Singapore National University of Singapore Museum
Brazil Federal University of Rio de Janeiro
(ICOM General Conference)
Egypt Bibliotheca Alexandrina (Co-hosted with ICOM-CECA)
Philippines University of Santo Tomas
Italy Milan (ICOM General Conference)
Finland University of Helsinki & University of Jyvaskyld

Lowe Art Museum, University of Miami

United States '} osted with AAMG)

Japan Kyoto (ICOM General Conference)

(Cancelled due to COVID-19)

Online (Co-hosted with Universeum European Academic Heritage Network)

Czech Republic ~ Prague (ICOM General Conference)

Australia Chau Chak Wing Museum, University of Sydney

TU Dresden (Co-hosted with Universeum European

Cermany Academic Heritage Network)

NCKU Museum was officially established in 2007.
By 2009, it began actively enhancing its interna-
tional engagement, not only by organizing interna-
tional conferences, workshops, and exhibition
exchanges, but also through active participation in
global museum organizations. In 2009, the
museum attended the American Alliance of Muse-
ums (AAM) Annual Meeting in Philadelphia for the

UMAC Theme
Managing Change: Museums Facing Economic and Social Challenges

Exposing and exploiting the Distinct Character of University Museums and
Collections

Engaging the Community
Museums and Intangible Heritage

Communicating University Museums: Awareness and Action, University
Museums Today

New Roads for University Museums

Museums and Universal Heritage

University Museums and the Community

Putting University Collections to Work in Teaching and Research
Museums for Social Harmony

University Museums and Collections: University History and Identity
Encountering Limits: The University Museum

Museums (Memory + Creativity = Social Change)

Squaring the Circle? Research, Museums, Public

Rethinking University Museums: Bridging Theory and Practice

University Museums, Collections and Cultural Landscapes

Global Issues in University Museums and Collections: Global Objects,
Global Ideas and Ideologies, and Global People. Bridging Theory and Prac-

Audacious Ideas: University Museums and Collections as Change-Agents for
a Better World

University Museums and Collections as Cultural Hubs: The Future of Tradition

New Opportunities & New Challenges in Times of COVID-19
The Power of Museums
Truth-telling through University Museums and Collections

Shaping Transformation: University Collections in a Changing World

first time. The following year (2010), it attended the
triennial ICOM General Conference. Since then,
NCKU Museum has consistently sent representa-
tives to the UMAC Annual Conferences nearly every
year. Participation in these conferences goes
beyond submitting papers; it offers valuable oppor-
tunities for international networking, understand-

ing global museum trends, and engaging in com-

Why Should We Engage with UMAC?— NCKU Museum and ICOM-UMAC 13



mittee affairs. ICOM members can join multiple
international committees and take part in adminis-
trative activities such as chair elections, bidding to
host annual conferences, and award nominations.
In 2015, NCKU Museum applied and was approved
for ICOM membership, officially becoming a
member in January 2016. In addition to UMAC,
NCKU Museum also joined the International Com-
mittee for Museums and Collections of Science and
Technology (CIMUSET) and the International Com-
mittee for Conservation (ICOM-CC). Depending on
future development directions, NCKU Museum
plans to transition to membership in the Interna-
tional Committee for Architecture and Museum
Techniques (ICAMT).

Among the ICOM committees, NCKU Museum, as a
university museum, is undoubtedly most familiar
with and most actively involved in UMAC. Over the
past 15 years, NCKU Museum has participated in
nearly ten UMAC Annual Conferences. The muse-
um’s delegation has grown steadily; its most
impressive showing was at the 2024 Annual Confer-
ence in Dresden, where nine staff members attend-
ed. Since the introduction of the UMAC Award in
2016, NCKU Museum has been recognized for its
contributions. In 2017, NCKU Museum’s interna-
tional exhibition “I C Taiwan”, showcased in the
Czech Republic, won second place 3, and in 2020,
the museum’s “See Through” exhibition series was

nominated for the award.

X UMAC==
UMAC AWARD 2017

Joining international
organizations gives
SECOND PLACE the museum opportu-

‘The ‘I C Taiwan' Exhibition
National Cheng King Universty Museum

nities to build friend-
oy ships and increase
visibility for both the

institution and the

Uty

ke ey
o

ICOMIE=2

2017 UMAC Award — Second Place

country. Whether rep-

resenting Taiwan or
operating as a rela-

tively niche university

3 http://lumac.icom.museum/umac-award/past-winners/
P P

museum, external connections and exchanges are
vital. Through conferences, NCKU Museum shares
its annual achievements in exhibitions, collections,
research, and outreach (Table 2) while also broad-
ening perspectives, exchanging experiences, and
even receiving pivotal advice. At the 2016 ICOM
General Conference in Milan, participants from
Japan and Poland introduced their respective
national university museum networks and associa-
tions. This provided significant encouragement to
Director Jeng-Horng Chen, who was in the process
of advocating for the establishment of a university
museum alliance in Taiwan. In 2017, the Taiwanese
Alliance of University Museums was officially
founded by five university museums®*. As a result of
this initiative, a delegation representing the Alli-
ance was able to participate in the 2019 ICOM Gen-
eral Conference in Kyoto, where it organized a spe-
cial exhibition booth titled “Perspectives from Tai-
wan’s University Museums.” The Alliance continued
to showcase the unique characteristics of Taiwan’s
university museums on the global stage at the 2022

ICOM General Conference in Prague.

2019 ICOM General Conference, Kyoto

The 2-year-long COVID-19 pandemic profoundly
impacted daily life, social interactions, and commu-
nication across human society. For the museum, it
also disrupted many established international net-
works and exchanges. In the post-pandemic era, as
NCKU Museum works to reconnect, reorganize, and
explore new opportunities for collaboration, UMAC
will undoubtedly continue to serve as a vital bridge.

4 For detailed information on the establishment of the Taiwanese Alliance of University Museums, please refer to former Director
Jeng-Horng Chen’s articles, “Concept and Establishment of the Taiwanese Alliance of University Museums” and “Initial Development
14  of the Taiwanese Alliance of University Museum” published in issues 1 and 2 of Tamarind: NCKU Museum Magazine, respectively.
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It not only provides a platform for museum professionals to gather and engage in discussions relevant to

today’s evolving global context but also unites perspectives and strengths from university museums around

the world. No matter the challenge, solidarity and collaboration will always lead to better outcomes.

Table 2. NCKU Museum Presenters and Presentation Titles at Past UMAC Annual Conferences

Year Conference
Toeiiion Presenter(s)
2012 Singapore  Mei-Fang Kuo
g | He d]gr‘LaZ?F (e, Mei-Fang Kuo
2016 . Jeng-Horng Chen
Milan, Italy § 8
Mei-Fang Kuo
2017 Mei-Fang Kuo
Finland Jeng-Horng Chen
Chia-Hsin Chen
2018 .. Ondrej Dostal
Miami, USA
Mei-Fang Kuo
2019 Jeng-Horng Chen, Chia-Hsin Chen,
Heng-An Chen
Chia-Hsin Chen, Jeng-Horng Chen,
Heng-An Chen, Tzu-Yu Cheng, Yi-An Tai
Kyoto, Japan
Mei-Fang Kuo
Yu-Hua Tsai
2021 Online Chia-Hsin Chen
2022 Mei-Fang Kuo
Prague,
Czech Republic L —
(Online)  Chia-Hsin Chen, Tsai-Hsiang Lo
(Online)  Yu-Hua Tsai
2023 Chia-Hsin Chen, Tsai-Hsiang Lo
Sydne
Y yf Chia-Hsin Chen, Tsai-Hsiang Lo,
Australia  Yi-Chen Chen
Yu-Hua Tsai
2024 Mei-Fang Kuo, Hsiao-Tung Su
Chia-Hsin Chen, Yi-Chen Chen
Dresden,
Germany vy Hua Tsai, Chian-Hui Chen,
Bo-Lin Li
Yu-Jui Li

Why Should We Engage with UMAC?— NCKU Museum and ICOM-UMAC

Presentation Title

Interpretation of University Campus Transformation through Cross-Disciplinary Creativity - a Case of National
Cheng Kung University Museum

Professional Networking & Creative Conservation in the Historic City of Tainan

University Museum as a Platform for Inter-disciplinary Cooperation and Integration: Applying Photogramme-
try and 3D Modeling on Artifacts and Cultural Landscape for Exhibition, Rescue, and Research

The value and strategies of preserving campus at Cheng Kung University museum
Taiwan Traditional Architecture components as Agent of Social Chang at Cheng Kung University

University Museum as a Platform: Four Modes of Initiator-Activity-Function Theory

Science Communication and Multiple Stakeholder Collaboration for Community Health: Exhibition of Dengue
Fever in Southern Taiwan in NCKU

(Un)safe genetics

The Value & Strategies of A New Pattern of Interdisciplinary Course

University Museum as Museum Lab: An Experimental Exhibitions Series on Natural and Social Scientific
Methods and Ideas

See Through 1.0: The Exhibition as a Speculative Field and a Dialogue Platform
The Future of Engineering Collections
From Purdue-NCKU Exhibition to the Restoration of NCKU Old Main Library, Taiwan

Science Stories: Scientific Theories and Narratives at NCKU Museum, Taiwan

SEARCHING FOR NEW METHODS TOWARDS A SUSTAINABLE MUSEUM EXHIBITION
REVIVING SIRAYA: LANGUAGE REGENERATION OF AN EXTINCT AUSTRONESIAN LANGUAGE

Reviving Siraya: Language Regeneration of an Extinct Austronesian Language
Exploring a University Museum as Interdisciplinary Science Communication Platforms: A Case Study of
Vaccine Sciences Exhibition

Coastal Engineers, Environmental Sustainability, and Engineering Education Exhibitions of the National
Cheng Kung University Museum, Taiwan

University Museums as Science & Technology Public Engagement and Interdisciplinary Co-creation
Platforms: A Case Study of the Vax Border Exhibition Series by the National Cheng Kung University Museum
The Exhibition of “Lighting up in the Eastern City” at Cheng Kung University Museum, Taiwan
The Interpretation of Engineering Heritages from a Humanistic Perspective-the Case of the Serial
Exhibition of Engineering Education in Taiwan

Exploration of Exhibiting “Science Concepts": A Case Study of the Exhibition on Human Rights of Health and
Wellbeing at National Cheng Kung University (NCKU) Museum

Advancing Community Health and Well-being through University Museums: A Case Study of the "2023 Tainan
International Human Rights Festival" at National Cheng Kung University (NCKU) Museum

Exhibition and Educational Promotion of Historical Site Restoration: A Case Study of the NCKU Museum
Online Exhibition “Kong Bii S6o Coffee: NCKUM Heritage Restoration Project

The Alternating Exhibition of "Collection" and "Educational Item" - Two Sets of the Imperial Civil Officer
Dress Uniform in the National Cheng Kung University Museum

15
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16 JOURNAL, 16(2), 89.
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ARCHAEOGENETIC STUDIE. UNIVERSITY MUSEUMS AND COLLECTIONS JOURNAL, 16(2), 81.

+Zubek, A., Kajdas, B. Real of fake? The use of replicas and models for teaching with objects in natural histo-
18 ry collections. ICOM-UMAC & UNIVERSEUM 2024 Annual Conference. Drezno, Niemcy, 24-29.09.2024.
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Editor’s Note

What do international conferences offer to
researchers at university museums, beyond an
opportunity to present papers and posters and
summarize the past year’s exhibitions and
research outcomes?

In this issue of Tamarind, we’ve invited two of
NCKU Museum’s researchers/division chiefs—
Associate Researcher Yu-Hua Tsai, Chief of the
Exhibition Division, and Assistant Researcher
Chia-Hsin Chen, Chief of the Promotion Divi-
sion—to discuss their experience participating
in the UMAC Annual Conference, beyond the
academic presentations. They offer observa-
tions shaped by their distinct professional per-
spectives, which range from historical resto-

ration to public health to exhibition strategies.

Through their experiences, we can explore
practices worth learning from while reflecting
on the responsibilities and possibilities of uni-
versity museums in cultural heritage education
and promoting public engagement.

Conversely, how is participation in such con-
ferences beneficial when viewed through the
lens of practical experience in collections man-
agement, exhibitions, outreach, and university
history? Articles contributed by four of the mu-
seum’s staff members reflect upon the fact that,
whether through presentation topics or knowl-
edge gleaned from exchanges and site visits,
stepping outside of our comfort zones and em-
bracing new stimuli is a critical component of

our work in the museum field.

Curatorial Perspectives at a Time of Transformation:
Reflections on the UMAC 2024 Conference in Dresden

Chia-Hsin Chen / Chief of Promotion, NCKU Museum

Amidst rapid global changes in politics, economics,
technology, and culture, university museums are at a
critical juncture in redefining their roles. In Septem-
ber 2024, I participated in the ICOM-UMAC and UNI-
VERSEUM Joint Annual Meeting held at TU Dresden
in Germany. The theme: Shaping Transformation: Uni-
versity Collections in a Changing World. During the con-
ference, I engaged in dialogue with international
university museum professionals and conducted
on-site observations, exploring the potential for uni-
versity museums to serve as platforms for interdisci-
plinary connection, innovative exhibitions, and
social engagement. The conference also caused me
to reconsider the future positioning and strategic
development of university museums within the con-

text of Taiwan’s local society.

At this year’s conference, many speakers addressed
the critical rethinking and redefinition of exhibition
strategies. The focus is shifting from traditional,
authoritative, one-way knowledge dissemination to
participatory platforms fostering cross-cultural dia-
logue. For example, the University of Glasgow’s proj-
ect Curating Discomfort! adopts a community co-cu-
ration model to challenge power dynamics embed-
ded in representations of colonial history, thereby
providing a new viewpoint on the museum’s role in
society. By involving minority groups and local com-
munities in curatorial discussions, the exhibition
presents diverse historical perspectives, successfully
encouraging visitors to reflect on overlooked colo-

nial narratives and social controversies.

! The HUNTERIAN (2020, September). CURATING DISCOMFORT. (UMAC 2024 Award Finalists) https://ww-
w.gla.ac.uk/hunterian/about/changing-museum/curating-discomfort/#tab=tab-2
2Talas, S., & Marcon, F. (2024). THE IMPORTANCE OF BEING SMALL. UNIVERSITY MUSEUMS AND COLLECTIONS

20 JOURNAL, 16(2), 89.



Professor Sofia Talas (University of Padua) proposed “the impor-
tance of being small”,? advocating for a shift from quantity of
exhibited works to meaning and depth in exhibitions. By reduc-
ing the number of objects on display and utilizing open spaces,
this minimalist approach creates room for contemplation and
audience engagement. This subtractive aesthetic not only signi-
fies a shift in exhibition design philosophy but also responds to
broader discussions on the essence of contemporary museum
practices. Additionally, the conference showcased various inter-
active and audience feedback mechanisms, such as blank walls
for visitor comments, question walls to stimulate dialogue, and
real-time feedback within VR exhibitions. These innovative
strategies utilize emerging technologies to enhance visitor par-

ticipation and interaction; at the same time, they prompt muse-

ums to further contemplate their position, driving a continuous

revolution in exhibition design.

Curatorial Perspectives at a Time of Transformation: Reflections on the UMAC 2024 Conference in Dresden 21
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University museums have demonstrated formidable
research potential in interdisciplinary collaboration.
For example, keynote speaker Professor Johannes
Krause® (Max Planck Institute for Evolutionary
Anthropology, Leipzig) presented an innovative
application combining genetic sequencing technolo-
gy with archaeological collections. Using DNA tech-
nology, he reconstructed the history of ancient popu-
lations, successfully integrating archaeology, history,
and technological innovation. This not only high-
lighted how emerging technologies have added new
research value to traditional collections but also
prompted researchers to rethink how the material
culture studies field can effectively engage with digi-
tal technology and consider how to expand research
horizons while preserving traditional research meth-
ods. The keynote address emphasized that interdisci-
plinary collaboration is not only a methodological
update but also an innovation in the mode of knowl-
edge construction, fully reflecting contemporary
museology’s re-examination of research methods
and the nature of knowledge.

Additionally, at this conference, Professor Anna
Zubek (Jagiellonian University, Poland) presented
her research project Real or Fake? The Use of Replicas
and Models for Teaching with Objects in Natural History

* an in-depth exploration of the philo-

Collections,
sophical debate between originals and replicas in
teaching contexts. This case is not only a practical
sharing of teaching techniques but also presents
diverse thinking and philosophical reflection on
museum education across different cultural con-
texts. It reminds us that when applying innovative
exhibition technologies, we must continuously pay
attention to the philosophical implications behind
technology and the modes of knowledge construc-
tion. In particular, the use of replicas and models
triggers profound debates on authenticity and repro-
duction, challenging audiences’ current understand-
ing of historical contexts and highlighting the need
for critical reflection when applying technology in

museum exhibitions.

*Krause, J. (2024). THE CHALLENGES AND POTENTIAL TO USE ANTHROPOLOGICAL COLLECTIONS FOR

Due to my research focus, I arranged a special visit to

the German Hygiene Museum. The museum’s exhibi-
tion strategies not only popularize medical and
health knowledge; the content extends to cover bio-
ethics, psychological, and social issues. For example,
the permanent exhibition The Human Adventure
utilizes multimedia and interactive installations to
guide visitors in exploring scientific, ethical, and
social questions related to the human body, clearly
demonstrating the museum’s core value as a public
education institution. Additionally, the children’s
area Our Children’ s World emphasizes sensory expe-
riences and interactive design as its core curatorial
strategies. It also features a creative sharing wall that
encourages children to actively participate and pro-
vide feedback, which showcases the museum’s
thoughtful strategies to promote collaborative learn-
ing and build emotional connections. This practical
experience served as a valuable reference for the
future planning of popular science exhibitions at the
university museum and offered important insight
into public health education and family-centered

interactive learning.

ARCHAEOGENETIC STUDIE. UNIVERSITY MUSEUMS AND COLLECTIONS JOURNAL, 16(2), 81.

4Zubek, A., Kajdas, B. Real of fake? The use of replicas and models for teaching with objects in natural
history collections. ICOM-UMAC & UNIVERSEUM 2024 Annual Conference. Drezno, Niemcy, 24-29.09.2024.



Observations on Future Exhibition
Trends in University Museums

After participating in this year’s conference, on the
basis of my observations, I recommend the following
strategies for the development of future university

museum exhibitions:

1.Develop Diverse Participation Mechanisms
Strengthen collaboration and co-creation with audi-
ences, students, and local communities to promote
museums as exhibition platforms that embody
public engagement and democratic values.
2.Establish Interdisciplinary Collaboration Platforms
Encourage long-term interdisciplinary collaboration
among academic units, research centers, and local
communities, both on and off campus, to enhance
the museum’s role as a core hub for knowledge
translation and public involvement.

3.Strengthen Education-Oriented Exhibition Plan-
ning

Focus on audience interaction, real-time feedback,
and the spirit of collaborative learning to improve
the museum’s educational function and social
impact.

4.Enhance Curatorial Philosophical Reflection
Cultivate the curatorial team’s capacity for critical
thinking and narrative sensitivity to ensuring that
exhibitions convey deeper social awareness and
public concern.

5.Actively Participate in International Dialogue
Promote cultural diplomacy by utilizing platforms
i e international visibility
eh d integrate local
muse ogy network.

Conclusion

By participating in this year’s UMAC Annual Confer-
ence, I've come to the profound realization that the
“transformation” of university museums is not a
linear or one-directional change, but rather a contin-
uous pursuit of innovative balance among exhibi-
tion, education, research, and social engagement. In
particular, due to the constraints of limited funding
and human resources, this transformation has
further inspired interdisciplinary integration and
innovative curatorial approaches. Participation in
UMAC not only provides opportunities for interna-
tional academic exchange and knowledge sharing
but also fosters public dialogue and strengthens
social connections. It reminds us to rethink how mu-
seums, in the face of a rapidly changing contempo-
rary society, can more effectively function as cultural
platforms that link knowledge, communities, and

public issues, ultimately embracing an active social

role and generating meaningful public value.

Curatorial Perspectives at a Time of Transformation: Reflections on the UMAC 2024 Conference in Dresden 23
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UMAC Visits and Heritage Conservation

at NCKU Museum

Yu-Hua Tsai / Chief of Exhibition Division, NCKU Museum

My first ICOM meeting was in 2019—the ICOM Gener-
al Conference in Kyoto. After a hiatus due to the pan-
demic, I resumed in-person attendance in 2023 and
2024, participating in the UMAC Annual Conferences
at the University of Sydney, Australia, and TU Dres-
den, Germany, respectively.

Although I have only attended three conferences,
each experience was immensely rewarding. These
opportunities not only broadened my perspective on
how university museums can integrate teaching into
exhibitions but also allowed me to explore alterna-
tive approaches to traditional exhibition narratives.
This article focuses on observations on campus
architecture and historic renovation drawn from
UMAC conferences. In addition to reflecting my per-
sonal interests, these insights served as valuable
references for the renovation project initiated by the
NCKU Museum in 2023.

The Main Hall of Honryu-ji Temple in Kyoto is desig-
nated as an Important Cultural Property of Japan. In
2019, through arrangements by the ICOM Kyoto 2019
Organizing Committee, I had the opportunity to visit
the restoration site. This experience offered valuable
insights into how restoration projects can appropri-
ately disclose information to the public, helping visi-
tors understand restoration concepts and practices.
Key approaches included:

1.Utilizing construction scaffolding to present an
overview of the restoration project, including photos
detailing each step of the 3-year roof dismantling
process (Photo 1).

2.Designing pathways within the scaffolding to
accommodate visitors, with displays of pre-resto-
ration images at key points to clearly explain the
objectives and methods of the restoration (Photos
2-4).
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Photo 1: Restoration site of the Main Hall of Honryu-ji Temple,
Kyoto. The on-site architect appointed by Kyoto Prefecture
personally provided a guided tour and explanation.

During the visit, an on-site architect appointed by
Kyoto Prefecture provided a guided tour. It became
evident that there is no single “correct” method for
cultural heritage restoration. Every dismantling and
treatment process requires meticulous documenta-
tion and close collaboration with craftsmen to deter-
mine whether structural components are usable
as-is, and whether they should be preserved,
repaired, or replaced. Examples include:

1.Roof Tiles: Each tile was individually removed and
inspected. Marks and patterns on the tiles were used
to identify their age. Tapping techniques were
applied to determine whether the tiles could be pre-
served—if the sound was clear and crisp, it indicated
low water absorption and good condition; if dull, the
tile was deemed unsuitable and discarded.

2.Shrine Paintings: Due to their artistic value, these
were subjected to the highest standards of cleaning,
reinforcement, and restoration.

3.Kamebara (Turtle Shell-Shaped Foundation Base):
Over successive restorations, multiple layers had
accumulated, raising the base higher than the foun-

dation stones beneath the columns, leading to mois-



Photo 2: Restoration site of the Main
Hall of Honryu-ji Temple, Kyoto.
Safe pathways were installed along
the construction scaffolding to
enable visitor access.

.

Photo 3: Restoration site of the Main Hall of Honryu-ji  Photo 4: Restoration site of the Main Hall of Honryu-ji
Temple, Kyoto. Pre- and post-restoration photographs  Temple, Kyoto. After the complete removal of the
were displayed at key points around the site to help  surface plaster layers of the kamebara, explanatory
visitors clearly understand the differences before and  photos were placed on the exposed surface to illustrate
after restoration.

ture retention and wood decay. During the present
restoration, all accumulated plaster layers were
removed and re-applied to resolve the moisture
issue. Portions of the original finishing layers were
preserved (Photo 4).

4.Shutters: The space between the inner and outer
sanctums originally featured traditional shutters, but
during a previous restoration, these were replaced
with sliding doors. The present restoration restored
the original shutter design using preserved remnants

of the original shutters.

the stratification discovered during dismantling.

5.Roof Beams: Depending on condition, beams were
categorized for replacement or repair. One severely
decayed beam was left in place to avoid large-scale
dismantling, with two steel beams added alongside
to provide structural support while preserving the
original timber in situ.

The case of Honryu-ji Temple highlights the impor-
tance of exhibiting the restoration process. By allow-
ing the public to witness the restoration work in
real-time, they come to understand the reasoning
behind specific restoration strategies, offering pro-

found value in cultural heritage education.
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Photo 5: Construction site on the campus of the University of

Sydney.

Proud to be delivering
this new exciting office
for The University of Sydney.

THE UNIVERSITY OF

Photo 6: Construction site fencing on the campus of the
University of Sydney, featuring the slogan “Proud to delivering
this new exciting office for The University of Sydney.”

Observations on Construction Fencing
in Sydney and Dresden

In most cases, barring any special arrangements,
construction sites are enclosed by fencing; however,
differences in design and presentation across
regions are still noticeable. Construction fences at
the University of Sydney—the venue of the 2023
UMAC Annual Conference—sported placards with
messages such as “Proud to be delivering this new
exciting office for The University of Sydney”, express-
ing the builders’ confidence and anticipation (Photos
5 and 6). In Sydney’s historic district, construction
site fences featured project information as well as
historic streetscape photographs provided by the
Sydney City Archives to help the public understand

30

Photo 8: Construction site fencing in Sydney’s historic district,
displaying historical photographs of the same streetscape (provid-
ed by the City of Sydney Archives), allowing the public to reflect on
the changes in the area’s appearance over different periods.

the evolution of the neighborhood (Photos 7 and 8).

The restoration sites at TU Dresden left a strong
impression. Many of the buildings undergoing resto-
ration were only partially covered with scaffolding,
enclosed with see-through metal grilles, or even had
no fencing at all. Dust screens were applied only in
certain areas. This stood in stark contrast to the fully
enclosed fencing and comprehensive dust screens

used at the NCKU Museum (Photos 9 and 10).

y



Photo 9: Restoration site at TU Dresden (1): Semi-enclosed
construction fencing with dust screens installed only on parts
of the scaffolding.

Reflections and Recommendations

In 2024, I presented a case study to the UMAC
Annual Conference at TU Dresden detailing the
restoration and display practices of NCKU Museum.
Although the practice of allowing public access
during the restoration of cultural heritage sites has
become an international trend, implementation
remains a challenge in Taiwan for the following rea-

sons:

1.Limited Budget Allocation for Temporary Struc-
tures: “Temporary structures” refer to installations
necessary during construction, such as fencing and
scaffolding, that are dismantled upon project com-
pletion. In the past, these structures were designed
solely for construction needs, with little consider-
ation for public access. Enabling public visits would
require an increased budget for temporary struc-
tures and support from relevant authorities.

2.Construction Site Culture: Even when budgets
permit, the prevailing construction site culture in
Taiwan hinders public access. Some workers are
reluctant to wear safety gear; although this violates
occupational safety regulations, due to labor short-
ages, contractors often struggle to enforce strict
compliance with safety protocols for extended peri-
ods. This compromises the feasibility of safely open-

ing sites to visitors.

}F KongBi Séo Coffee:
wy,  NCKUM Heritage Restoration Project

Photo 10: Restoration site at TU Dresden (2): No construction
fencing was installed at the site, and dust screens were
installed only on parts of the scaffolding.

3.Building Fences and Scaffolding Must Comply with
Contemporary Construction Regulations: Even if
public access is not granted, it remains difficult to
emulate the see-through fencing and reduced dust
screens seen in Dresden. Regulations such as the
Management Regulations for Construction Project
Air Pollution Control Facilities and the Tainan City
Guidelines for Building Construction Site Control
require projects above a certain scale to install dust
screens and fully enclosed barriers. Unless excep-
tions are made for cultural heritage restoration proj-
ects, it will be difficult to showcase the restoration

process to the public.

Conclusion

Since initiating its restoration project in 2023, the
NCKU Museum has promoted education about the
restoration through a variety of channels, including
adornment with see-through fencing and the Kong
Bi Séo Coffee: NCKUM Heritage Restoration Project
on Facebook and Academia Sinica’s Open Museum
platform. These initiatives involve regularly sharing
discoveries from dismantling work and updates on
the restoration process via digital platforms to keep
the public informed about the project’s progress.
However, to further open restoration sites to visitors
or to increase the visibility of heritage structures
within the construction fences, Taiwan must contin-
ue to improve its policies, regulations, and construc-

tion site culture.

UMAC Visits and Heritage Conservation at NCKU Museum 31



i £ BB
UMAC 2024158

ZPAATR [ BOK A S A

'

SR B3 2 B AR 2 o L L R 5% £ i B
B A B —[F > ¥ EA)EShaping Trans-
formation: University Collections in a
Changing World J#5#:8 » ARG > —H&
R e TR B PARARTE T > WM &
BISIE A > CRE BRI 22 R R R B - JRAY
PRIIEE > WMF BB BT HER R o Hit

32

LR EHRE

:||||
_a..,
=
==
a
E

RIAE i iE L A e B o R BRI &
HETT B MRAR o T1E58 B Ba b o MG 32t
B B2 R EAE > HEh—
Wby R o e PR ) FEE Je v AT T ESRE TR R
HERBTE L - RITREEA 2 E 22
P BiL R R R R



2024 ICOM-UMACAHE G » mfESIR SRR [6liS | 1238 JRESNE S 5

BRI SR TR = g AR R IR 35 0 > % 2 BELEL R 2 1B 5% ol o
1R EESRERORT P R BRI BB BRI T KBRS o

2 AEBB IR > R BRI BTSSR NP 18284E5 H 1 HAINL » fef) B ERE IS iE

3. BB (E R R am B AR DRI Bk > MOEBIS TR AN o (R v AR B R o 19904

WO R SIS ~ BR > =G TIEYR  it% o SEERE Bl @8 BEREHEE

RS (OE SRR LM o RS BHTHEL9SHEREL o iRy K2
AR 19314 MIRBRHE T TRNTY » J&
REBRYH ~ WA BESRBERRBRERK
o M RER AN T RA2EEH
Lo

REZRBNEBREERBIRE  UMAC 202419488 33




LU ZAINERIRAIPARARY ATAL AT
PUL R LT

AEEE2023 4 R R AR TR B W By > WESR H N L RE
CREEELTH  HERE LY FF 2 &M R IR
1 > SR — 20 I T B e B R
—flE B it 2 BT TR SRR i 8 2
% FRWEHTERAN T ® o LR 8
B R AR AT ISR R 0 2
A% o et ERGEEA B 25 DLLE
GiRREA o ETH B ERAN R IE > B
EE RO R PE 205 1 R H A B PR e > 2

34

DU b J 7R ~ 5 (5 BRLEL fl 58 I8 55 B AH LS I
AE T R BB R G AR KA

T SE R 2 R B 32 HAFME B,
B T8 20 HERR 0 — BRI R A I R R M 7
PR BB B > EXAE & M — R
W R S 2R o LIS
TER TR = B 1E TR A - 68 AR
%18 7 [ D W 1 IR 0 EC 45 B AR B
# o R T B BRI AL > X9 DGR R B
TR > PR AT S0 e 0 AR A 12 T B i e 2
MR e > HERORWEE DR o Mie 2 s
RS R s AL AR > AR B bR &
{EAT A RIS — Ml 45 B 23 8 (AR SR



HR 1 DR 17 B4R

PRETA S BRI 22 50 > B2 HiB R
L Y)HRAZ E) > B [R5 SO0 PR 17 R
M - EREREZWNERET  EHRES
J&b s VDRI S0 0 3T DA R A R — AR
FRFTZERME > KBS R REEE > AR
fige $22 ] 19 4 PH 22 ) 2 v o T BN 30 6 SRR 2
WL > RZ OB — R AIDER ~ =R
HEREM > BREER PR -

BEAh > R R B 85 K 2 ~ B8l 307 X T3¢
RED) B EETE - thEfEE N > HifE
i 35 L2 I S AN TR R 0 R RS R ~ X
MR 2% > BRAETE B B R - B o DU
PIERi S AR ~ DA XS BRI e
o BT BERIN BRI P R el LA
o EH B R AR 17 B E B N S LRR IR B
DRI S ~ BRIA - 38 LRk AP T DU 4F TR
RSLRERIER 73 ©

23 5 TR 0 6 SR B e R L R B L2 LY
WA RS A B TARREER - BB R
MEBRBEA T - EAREPRE - WIFERKN
PR L) B A T AR IR o R T AR AR 1Y
REARSIE N DA R o T AR I TS ) A 3 PR A2 B
AR R IR ~ BNRLH o MELUE 2 L —
HFRPIE RG] o B R - G R
JEE SR A o T £ A 1 S SR i K 2 B B 2 B
B MEM B R R I 2 BRER 0 DA R B
P2 B o 5 A K SR I A 38 9 52 ) 2 B
Ho R A B BT R B N R

REZRBNEBREERBIRE © UMAC 202419488 39



o <
\ L G
-~ &

-

-3 \\\ k N

N | %

k NN
~ TN .

Reflections on University History Presentation and
Heritage Restoration Practices:
Experiences from UMAC 2024

Bo-Lin Li / History Division, NCKU Museum

This presentation was collaboratively prepared by
the myself, together with two colleagues from the
NCKU Museum: Yu-Hua Tsai, Chief of the Exhibition
Division, and Chian-Hui Chen, member of the Exhi-
bition Division. Responding to the theme of this
year’s UMAC conference, Shaping Transformation:
University Collections in a Changing World, we used
the NCKU Museum as a case study to explore how a
teaching venue—even during a period of closure due
to restoration work—can continue fulfilling its edu-

cational function. We examined how the site could
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comply with national regulations while creatively
overcoming spatial limitations to.maintain its educa-
tional role, and how practical operations and reflec-
tions were systematically organized and presented at
this international conference. Throughout the expe-
rience, including the preparations, presentation, site
visits, and exchanges with fellow participants, we
repeatedly discovered that although we may not be
able to influence institutional structures, in terms of
exhibition techniques, there is still significant room

for experimentation and reflection.



The 2024 ICOM-UMAC Annual Conference was orga-

nized by TU Dresden and centered around three key

themes:

1.The transformation and challenges facing universi-
ty collections and museums.

2.The activation and research of university collec-
tions in a time of change.

3.Academic institutions as spaces for dialogue and
exchange.

Spanning 6 intensive days, the conference featured
keynote lectures, paper presentations, discussion
sessions, workshops, and a wide range of activities
designed to foster meaningful exchange among uni-

versity museums from around the world.

Comprehensive Universities with
Industrial Roots

The development of any university is often closely
tied to the trajectory of the country or region in
which it is located, and TU Dresden is no exception.
Founded on May 1, 1828, TU Dresden was originally
established to promote the development of the
Saxony region through training in advanced industri-
al technologies. Around 1990, in response to educa-
tional and societal changes, the university under-
went a transformation into a comprehensive institu-
tion. Today, it has nearly 195 years of history. Simi-
larly, National Cheng Kung University (NCKU) was
founded in 1931 with the initial aim of cultivating
local industrial talent. After undergoing several
stages of restructuring and renaming, NCKU has also
evolved into a comprehensive university. In many
ways, its developmental path closely parallels that of
TU Dresden.

Reflections on University History Presentation and Heritage Restoration Practices: Experiences from UMAC 2024 37



Restoration of the NCKU Museum building began in
2023. Although the project is currently underway,
many unresolved issues await further clarification
and discussion. It was only through actively engag-
ing in the implementation of the museum as a “heri-
tage preservation demonstration site on campus”
that we began to gain a deeper understanding of how
complex and challenging it is to carry out resto-
ration on historic buildings in Taiwan. The initial
plan involved setting up a physical exhibition out-
side the site fence, modeled after a construction
office (kong bt s60) environment. However, in con-
sideration of long-term accessibility, educational
potential, and other practical constraints, we shifted

to a combination of online exhibitions, video docu-
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mentation, and public lectures—an approach that
ultimately maximized educational impact.

In our academic training, educational promotion
related to historical restoration in regions such as
Europe, the United States, and Japan was often been
used by instructors as model cases. The opportunity
to observe such restorations firsthand during the
conference was a rare and valuable learning experi-
ence indeed. One case in point was the ongoing
restoration of the Zwinger Palace, which houses the
Mathematical-Physical Salon. In this project, work
zones were delineated using barrier fencing similar
to Taiwan’s Class B construction fencing, which was
paired with carefully designed visitor pathways. This
allowed for unobstructed visual access to the site,
enabling the public to closely observe the process
and restoration methods even while work was in
progress—a practice to which local citizens are clear-
ly accustomed. Although this approach would be
difficult to replicate in Taiwan due to differences in
regulations and construction site culture, it nonethe-
less served as a valuable reference case worth study-

ing.



Preservation and Transmission of
Collections

In addition to the previously mentioned differences
in restoration environments, the site visits offered a
clear firsthand understanding of how climate and
environmental conditions significantly influence
collection preservation strategies. In Taiwan’s hot
and humid climate, paper-based materials and metal
artifacts are generally not suitable for open storage
in regular departmental spaces. Most require closed
storage environments, such as collection rooms
equipped with microclimate control systems, to
ensure their long-term preservation. Conversely, at
TU Dresden, many of the university's historical
objects are displayed in departmental corridors,
classrooms, and laboratories, where the local

climate alone provides sufficiently favorable condi-

tions for their preservation and display.

Additionally, the campus collection tours at Leipzig
University and TU Dresden were truly impressive.
These long-established institutions of higher educa-
tion in eastern Germany, despite war and political
transitions, have managed to preserve and research
a wide range of stories and objects through muse-
um-based approaches within their own campuses
and institutions. This reflects not only a deep appre-
ciation for the achievements of the past, but also a
profound respect for cultural identity and academic
inquiry passed down through generations of care-
takers. It is precisely this spirit of stewardship, cul-
tural recognition, and institutional continuity that
offers valuable lessons for us to reflect on and learn

from.

Conclusion

During my tours of the TU Dresden and Leipzig Uni-
versity collections, I also reflected on my own profes-
sional experience, which in turn inspired new per-
spectives on how university history can be present-
ed. These reflections sparked ideas for planning
future permanent exhibitions and even the universi-
ty’s upcoming centennial celebrations. University
history should not be confined to chronological time-
lines of departments or biographical accounts of
prominent figures. Instead, it should use individual
events or specific objects as entry points to stimulate
curiosity and guide audiences into deeper historical
narratives. Students, as key participants in the legacy
of academic departments, should be encouraged to
better understand the development of their respec-
tive departments, thereby fostering a stronger sense
of identification with the university. If each depart-
ment could uncover and share its own unique

stories, it would not only enhance external outreach

but also strengthen internal cohesion and institu-
tional identity.
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The Alternating Exhibition of
“Collection” and “Educational Item” —

Two Sets of the Imperial Civil Officer Court Dress in NCKU.
Yu-Jui Li.
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Glimpses into the Collection:

A Record of Exchange with the Dresden University
of Technology Museum Consortium

Yu-Jui Li / Research and Collections Division, NCKU Museum

In 2024, ICOM-UMAC and UNIVERSEUM held their
first annual joint meeting in Dresden, Germany, with
the theme Shaping Transformation: University Col-
lections in a Changing World. Led by our museum’s
director, my colleagues and I participated in the con-
ference and engaged with approximately 250 pre-
senters from nearly 40 countries. Through diverse
formats such as paper presentations, lightning talks,
short talks, poster sessions, roundtable discussions,
workshops, and campus tours, we explored how uni-
versity collections can be shaped and adapted for a

rapidly changing world.

The 2024 conference was hosted by the Office for
Academic Heritage, Scientific and Art Collections at
TU Dresden (Figure 1). Founded in 1828, TU Dres-
den’s collections are distributed across various
colleges and guest houses located in the southern,
western, and central parts of the city. The university
also maintains a botanical garden with over 10,000
plant species, a modern library, and a hospital.
These collections are preserved in special collection
rooms, classrooms, display cases in corridors, and
outdoor spaces, with each college assuming respon-
sibility for their care and maintenance. During
World War II, more than 70% of the university’s
teaching instruments, archives, and library collec-
tions were destroyed. Fortunately, through continu-
ous donations from businesses and institutions,
along with ongoing departmental efforts, the collec-
tions have gradually been rebuilt. Today, they
encompass over 40 categories, including medical

models, physics instruments, mathematical models,
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Figure 1: The registration area was set up inside a classroom used for
exhibitions. Attendees received custom-made screw-shaped chocolates
and participated in a collection treasure hunt activity, adding a creative
touch to the experience.

botanical specimens, optical equipment, mineral
pigments, student works, archives, medieval manu-
scripts, and various busts and public artworks

displayed throughout the campus.

Meanwhile, the university’s library, SLUB Dresden,
holds more than nine million physical volumes.
During the conference, SLUB Dresden co-hosted a

special exhibition with the German Museum of



Books and Writing (BUCHMUSEUM) in Leipzig,
featuring rare original Mayan manuscripts and
exploring the evolution of printing technology and
the application of Al in digitization (Figure 2). Since
1999, SLUB Dresden has been actively promoting dig-
ital archiving and open access, making significant
contributions to academic research and knowledge

dissemination.

The conference also arranged four guided tours of
the university collection. Each tour covered three
categories of articles and was presented by profes-
sors specializing in the respective fields. Among
them, the Physics Teaching Instrument Room (Fig-
ure 3) and the Mathematical Models Exhibition (Fig-

ure 4) left a particularly strong impression. Germa-

ny’s dry and cool climate allows metal objects to be

directly displayed inside wooden or metal-framed
glass cabinets within classrooms or corridors with-

out significant risks of material degradation or mold

Figure 3: A professor and students demonstrate the principle of
wave generation using instruments from the Physics Teaching
Instrument Room. |

#MODERN

Figure 2: Joint exhibition by SLUB Dresden and the German
Museum of Books and Writing (BUCHMUSEUM) in Leipzig.

growth. This type of transparent display design facil-
itates both exhibition and outreach, effectively
saving storage space while making collections visible
to anyone strolling through the campus. However,

implementing such micro-displays in subtropical




Figure 4: Mathematical collections displayed throughout
classrooms and in display cases along corridors on various
floors.

Taiwan would pose considerable challenges. More-
over, it was striking to observe the quantity and qual-
ity of preserved items at TU Dresden. Not only were
the objects well-maintained, but professors and
researchers were also highly familiar with the collec-
tions and actively incorporated them into their
lesson plans, making the artifacts part of everyday
learning environments. In contrast, many depart-
mental collections in Taiwan remain relatively
unknown, even among the departments’ own faculty
and students, and are often sealed away in storage
without proper cataloging—a regrettable situation.
In the future, the NCKU Museum could consider
opening its storage areas for guided tours or encour-
aging departments across the university to host

annual “Open Storage Days”, with professors leading
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The Alternating Exhibition of
“Collection” and “Educational Item” —

Two Sets of the Imperial Civil Officer Court Dress in NCKU.
Yu-Jui Li.
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Figure 5: Poster presentation titled The Alternating Exhibition
of “Collection” and “Educational Item” — Two Sets of the Impe-
rial Civil Officer Dress Uniform in the National Cheng Kung
University Museum.

tours to share the stories behind the objects. Such
initiatives would help foster broader understanding,
stimulate diverse perspectives, and promote mean-
ingful conversation among teachers, students, and

the public through engagement with the collections.

I presented a poster at the conference, titled The
Alternating Exhibition of “Collection” and “Educa-
tional Item” — Two Sets of the Imperial(Civil Officer
Dress Uniform in the National Cheng Kung Universi-
ty Museum (Figure 5). The poster'discussed how the
museum utilized two sets of imperial ciyil officer
dress uniforms—the ceremonial uniform 'of Wakat-

suki Michitaka, the first principal of the/Tainan



1A ‘Beautiful Story Unfolds
N 2018

Figure 6: The museum director and Dr. Andrew Simpson, current Chair of ICOM-UMAC, pose in front of the poster.

Higher Industrial School (NCKU’s predecessor), serv-
ing as the collection item, and the Arakawa uniform,
serving as the educational item—to engage with the
public through a process of alternating exhibition
and deinstallation. Since 2013, the museum has suc-
cessfully encouraged alumni and the public to
donate historical school uniforms and related arti-
facts from different periods. In collaboration with
local communities, the museum also created cus-
tomized mannequins for display purposes, promot-
ing knowledge about textile restoration. We believe
that university museums must maintain the flexibili-
ty and capacity for dialogue. This poster presenta-
tion attracted considerable interest from scholars at
the conference (Figure 6). Among them, a scholar
from Brazil shared that although she had little prior
interest in Western colonial attire, she was
impressed by how the museum’s curatorial approach
transformed and reinterpreted the artifacts, making

the case highly engaging and meaningful.

This exchange experience taught me that museum
networks in Germany had already been extensively
utilizing online exhibitions to connect with students,
audiences, cities, and even global communities well
before the pandemic. After the pandemic, they
quickly resumed hybrid exhibitions that combined
in-person and virtual formats, thereby maintaining
an ongoing dialogue with their audiences. This expe-
rience deeply impressed upon me that the work of
university museums should not end at the moment
of accessioning objects into the collection. Instead,
we must continuously reflect on how collections can
be used to represent contemporary knowledge
systems, cultural diversity, and the evolving facets of
social life. This ongoing engagement and innovation
should be the core mission for museum profession-

als today.
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Historical Restoration and Educational Display:
Strategies for the Preservation and Adaptive Reuse
of Cultural Heritages in University Museums

Chian-Hui Chen / Exhibition Division, NCKU Museum

The theme of the 2024 UMAC Annual Conference,
Shaping Transformation: University Collections in
a Changing World, not only prompted deep reflec-
tion on the management and exhibition of univer-
sity collections but also encouraged participants to
consider how current societal dynamics influence
the cultural heritages of universities and their
future directions. As a participant, I joined my col-

leagues from the NCKU Museum—Yu-Hua Tsai,
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NCKU Museum staff at the conference.
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Chief of the Exhibition Division, and Bo-Lin Li,
Staff Member of the History Division—in exploring
the conference’s core concepts and keynote con-
tent. The historic building that houses the NCKU
Museum is currently undergoing renovation. Using
our exhibition of the restoration process as a case
study, we examined how university collections can

respond to changes and challenges in contempo-
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The preservation and restoration of historic sites
are highly specialized and technically demanding
tasks. However, authentically presenting this pro-
cess to the public, thereby enhancing public under-
standing and appreciation of cultural heritage pres-
ervation, remains a significant challenge. Through-
out this process, we encounter multiple difficulties,
such as ensuring transparency in restoration work,
helping the public comprehend the complexity
involved, and avoiding excessive restoration that

may result in the loss of historical information.

Transforming restoration sites into educational
demonstration bases is a vital strategy for integrat-
ing cultural heritage preservation with public edu-
cation. By developing systematic educational out-
reach programs, including special lectures, on-site
teaching sessions, documentaries, and animated
videos, we aim to make restoration knowledge
more accessible and engaging for audiences of all
ages and backgrounds. This approach promotes the
authenticity of restoration processes and raises
awareness about heritage conservation while pro-
viding valuable resources and platforms for the
sustainable development and utilization of cultural
heritages. By confronting these challenges and
overcoming obstacles, we can effectively protect
and transmit our precious historical heritage and
establish a solid foundation for academic research

and social education.

Historical Restoration and Educational Display: Strategies for the Preservation and Adaptive Reuse of Cultural Heritages in University Museums

¢ Division Head Yu-Hua Tsai

Demonstrating Authenticity: Historical
Restoration Educational Demonstration Base
To successfully integrate cultural herirtage preser-

vation with the adaptive reuse of historic sites and
transform restoration sites into educational
demonstration bases, multiple factors must be
taken into consideration. First, it is essential to
establish a systematic approach that includes the
dissemination of restoration knowledge, technical
training, and specialized lectures. Through collabo-
ration with academic institutions and professional
practitioners, restoration experts and scholars can
be invited to deliver lectures and conduct on-site
teaching sessions, allowing participants to experi-
ence the intricacies and technical requirements of
restoration work firsthand. This approach pro-
motes both basic knowledge dissemination and
awareness of cultural heritage preservation.

Next, by producing high-quality documentaries
and animated films, we can vividly present resto-
ration processes and technical details through

audiovisual engagement, making complex resto-
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ration knowledge more accessible and easier to
understand. At the same time, we should develop an
educational resource library that offers extensive
textual materials, images, and videos to provide the
public with convenient access to learning resources.
Opening up restoration sites to the public, planning
rational cultural heritage preservation and reuse
strategies, and establishing comprehensive educa-
tional demonstration bases are crucial steps to
fostering greater public awareness of culture heri-
tage preservation, which is necessary to achieve sus-
tainable development and utilization of cultural her-
itages. Such efforts not only contribute to the pro-
tection and transmission of valuable historical heri-
tage but also provide important resources and plat-

forms for academic research and public education.

Practical Implementation

To achieve the goals of establishing a Historical
Restoration Educational Demonstration Base and to
facilitate the integration and utilization of exhibi-
tion resources, we explored multiple methods to
document and preserve the 2-year restoration proj-
ect. Based on practical needs, four stages were
planned: curating an online exhibition for the res-
toration project, creating a Facebook page dedicat-
ed to the restoration, producing a documentary film
on the restoration process, and creating an animat-
ed educational video on restoration knowledge as
well as organizing lectures related to the cultural
restoration project.

56

@ Planning the Facebook Page and Online
Exhibition

Considering the robust network and system capa-
bilities of Academia Sinica’s Open Museum plat-
form, we selected it as the site of our Kong Bii S6o
Coffee: NCKUM Heritage Restoration Project online
exhibition. The exhibition concept was inspired by
the shipping containers-turned-offices that are
commonly found on construction sites in Taiwan,
which are referred to as kong bi séo (T.%5f) in Tai-
wanese. We felt that the kong bii séo embodied the
spirit of teamwork and problem-solving demon-
strated throughout the NCKU Museum restoration
project. On construction sites, kong b séo serve as
spaces for personnel to work and rest, and they are
often filled with various administrative tools, engi-
neering blueprints, project plans, material samples,
and prototypes. During meetings, coffee is always
present on tables where architects, site managers,
project owners, supervising authorities, and
inspection committee members gather to discuss
and resolve challenges encountered during the res-

toration process.

WELCOME!
TRIEMEF—NCKUMBE _ =5

KONG BU SO COFFEE: NCKUM HERITAGE RESTORATION PROJECT
(&Y
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Themed Columns on the Facebook Page
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At Kong Bu Séo Coffee, beyond providing an over-
view of the exhibition and introductions to related
artifacts, we documented the restoration project by
updating a restoration diary each month and
uploading photographs of the site at each project
stage. Additionally, we issued quarterly in-depth
reports highlighting specialized restoration tech-
niques, such as wall fracture treatments, tile clean-
ing, and the conservation of fine decorative paint-
ings. To further engage the public, we launched a
photo collection campaign, inviting visitors to
submit photographs of themselves at the NCKU
Museum building along with personal stories. Par-
ticipants received limited-edition souvenirs as a
token of appreciation, and the collected stories and
photos were publicly displayed as part of the online
exhibition.

To complement the online exhibition and enhance
audience interaction, we also launched a Facebook

page titled Kong B S6o Coffee: NCKUM Heritage
Restoration Project. The page is designed to pro-
vide real-time updates and restoration news,
attracting broader public interest and engagement.
It features three themed columns: “What’s This?”,
“Repair Time”, and “Expert Voices”, each tailored to
different audiences. These columns offer a rich
variety of professional insights into restoration
knowledge and techniques, helping the public
better understand the importance and complexity

of restoration work.

Producing a Restoration Documentary —

Inside the Restoration Site (Working Title)

To fulfill our social responsibility as both a univer-
sity museum and a member of the Tainan local cul-
tural network, the NCKU Museum plans to docu-
ment the restoration of its historic building—the
former administrative building of Tainan Technical
College—over the 2 to 3 year restoration period.
Using the museum building itself as a teaching
demonstration site, the project will employ docu-
mentary filmmaking and personal interviews to
record the entire restoration process, from initial
investigation and design to construction and final
completion, fully showcasing the complexity and
importance of restoration work. A professional film
crew and restoration experts have been invited to
collaborate to ensure the quality and accuracy of
the documentary’s content. To balance the techni-
cal depth of expert commentary and demonstra-
tions of architectural techniques with a more
humanistic touch, the project will also involve
senior museum staff members and international
volunteers. Their participation will help capture

not only the technical processes but also the emo-

Educational Display: Strategies for the Preservation and Adaptive Reuse of Cultural Heritages in University Museums 97



tional and personal stories behind the restoration
work. Upon completion, the documentary will be
made freely available on various open-access plat-
forms, providing valuable audiovisual records of a
contemporary heritage restoration project and
expanding its reach to a broader audience. An out-
door screening event and post-screening forum are
planned for Spring 2026, inviting the university
community, local residents, and professionals to
attend and engage in discussion, further promoting
public understanding and support for historical

restoration efforts.

Documentary Footag:é§
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Producing an Animated Short Film on
Restoration
American animation director Nancy Beiman
described her craft as follows, “We bring the inani-
mate to life. We create universes. We are magi-
cians.”
In order to convey the multifaceted meaning of res-
toration more vividly, the NCKU Museum decided
to let animation tell our story. Starting in 2023, the
museum collaborated with the Department of Mul-
timedia and Animation at Tainan University of
Technology to produce an 8-minute animated short
film on historical restoration knowledge. The
storyline is loosely based on the museum’s real-life
restoration team, featuring a brother-and-sister
duo—Yu-Ru, a construction site supervisor, and
Uncle Jie, a construction company owner—with a
supporting character, Qian Zai, one of their em-
ployees. Set on a stormy night, the plot follows
Yu-Ru, who, while sleeping, dreams that the NCKU
Museum, currently under restoration, is being
flooded. Panicked and frustrated, she seeks out her
brother Jie. In the midst of their heated argument,
a cat accidentally triggers the school bell inside the
museum, evoking a flood of memories from their
past. The story then transitions into a segment
showcasing the restoration process of the muse-
um’s iconic thirteen-groove tiles. The animated film
was completed in May 2024.
As carriers of history, heritage sites preserve the
collective memory of specific eras, events, and indi-
viduals. Restoration work is not merely about the
physical repair of objects but also about reviving
the historical moments and human stories buried
over time. Through vivid and imaginative visual

storytelling, animated films offer an intuitive way



to present complex historical and cultural contexts,
making them easier for audiences to understand
and relate to. Moreover, animation, as an educa- PO S F——
tional tool, possesses high accessibility and appeal.
By stimulating both visual and auditory senses, it
can effectively convey information, especially to
non-specialist audiences. This form of educational
resource has the potential to spark greater public
interest in heritage restoration and foster a new
generation’s awareness and commitment to cultur-

al heritage preservation.

Conclusion

By documenting and preserving the restoration
process and presenting it through multiple chan-
nels, we aimed to enhance public engagement and
foster a deeper sense of connection. We firmly
believe that only by helping more people under-

stand the intricacies of restoration work can the

value of cultural heritage be truly recognized and
sustained. This approach not only contributes to

Animated Film Poster

the protection and transmission of cultural heritage
but also provides vital resources for academic
research and public education. Looking ahead, we
will continue to promote the openness of resto-
ration environments, striving to make the preserva-
tion and adaptive reuse of cultural heritages a

shared goal for society as a whole.
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Envisioning the Future of University
Museums in a Changing World —
Reflections on the UMAC 2024 Conference

Yi-Chen Chen / Project Employee, NCKU Museum

The 2024 ICOM-UMAC Annual Conference was held
at TU Dresden in Germany. TU Dresden is located
in the historic Old Town area of Dresden, just a few
tram stops away from the city’s major tourist attrac-
tions, including Zwinger Palace, Frauenkirche, and
City Hall. The welcome reception took place on
September 24 at Dresden City Hall, where the
Deputy Mayor for Culture, Science, and Tourism

delivered opening remarks on behalf of the city.
The reception was held in the grand City Hall
chamber, which is adorned with magnificent ceil-
ing murals that offered a rich sense of history and
fully lived up to Dresden’s reputation as the “Flor-
ence on the Elbe”. The event provided a warm and
thoughtful welcome to the conference participants
who had traveled from afar.

Dr. Sébastien Soubiran

o K
president of UNIVERSEUM Europzan Academic Heritage Networ!

The main conference hall was a semi-circular tiered
lecture theater with a historic and classical atmosphere.




The organizers planned an intensive and well-struc-
tured series of events from September 24 to 29. Reg-
istration had opened approximately 6 months in
advance. In fact, TU Dresden launched the official
conference website and released promotional
videos immediately after the conclusion of the
Sydney conference in August 2023, which allowed
participants to plan their itineraries well ahead of
time, and demonstrates the extensive preparation
that went into the event. In 2023, the University of
Sydney had introduced a new “flash talk” session
featuring 5-minute presentations. TU Dresden fur-
ther innovated by requiring poster presenters to
participate in a “1-minute madness” session, which
tested speakers’ abilities to deliver key messages
with speed and precision. My poster presentation,
titled Advancing Community Health and Well-being
through University Museums: A Case Study of the
“2023 Tainan International Human Rights Festival”
at National Cheng Kung University (NCKU)
Museum, integrated both quantitative and qualita-
tive analysis of activities organized by the NCKU
Museum during the 2023 festival. The poster
demonstrated how contemporary issues were
incorporated into the planning of museum events,
and it shared valuable lessons learned through
these initiatives. During the fast-paced 1-minute
madness session, many presenters were unable to
complete their talks within the time limit, leaving
audiences intrigued and encouraging them to visit
the poster session area for further discussion. The
session was filled with lively and engaging mo-
ments, showcasing a variety of presentation strate-
gies. I prepared by drafting a full script and practic-
ing multiple times to ensure the talk concluded pre-
cisely within 1 minute, including a closing

thank-you to the audience. Other presenters chose

A treasure hunt game set up by the organizers next to the registration
desk invited participants to take a piece of screw-shaped chocolate and
search the venue for a matching metal screw artifact that was hidden
among various display cases and exhibits. After photographing the
artifact, participants could return to the registration desk to receive a
small gift and enter a raffle.

different approaches: some maintained a steady,
natural pace even if they exceeded the time limit,
whereas others spoke fluently without relying on a
prepared script.

The conference theme, Shaping Transformation:
University Collections in a Changing World, was not
only reflected in the topics presented at each ses-
sion but also embodied in the various activities that
followed the academic discussions each day. In the

afternoons and evenings, the organizers scheduled
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One of the featured objects at the Mathematisch-Physikalischer Salon in Dresden was an odome-
ter once used by Elector August, who personally measured the extent of his territory. Many of the
finely crafted instruments he employed for land surveying are preserved in this historical salon.

site visits and exhibition openings, offering partici-
pants the opportunity to observe how university
collections and knowledge could be integrated into
a constantly changing world. These activities were
not limited to the university campus; instead, par-
ticipants were encouraged to explore the city using
the complimentary transportation passes provided
by the conference, giving them an opportunity to
experience Dresden’s diverse and efficient transit
options. The conference offered multiple guided
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tour routes that participants could register
to join, each one led by professional
docents. Whether within Dresden or
beyond city borders in places like Leipzig
and Freiberg, all of the tours were meticu-
lously arranged. In particular, two major
special exhibition openings held during
the evening further illustrated the impor-
tance that the university—and indeed the
entire city—places on museums and art
galleries. These events attracted numerous
distinguished guests as well as local resi-
dents, reflecting a shared commitment
across government, citizens, and tourists
to continually elevate aesthetic literacy in
everyday life. Moreover, while moving
around the expansive campus, we
observed that many construction sites em-
ployed fencing strategies that were differ-
ent from those commonly seen in Taiwan.
Instead of opaque green-and-white sheet
metal fences, semi-transparent wire mesh
fencing was used to demarcate construc-
tion zones, or in some cases, only the trees
near the construction areas were fenced
off to prevent damage. This visual trans-

parency allowed the public to easily view

construction activities and stay informed about
project progress. However, we were unable to
verify whether this approach is also applied to his-
torical restoration sites, allowing the public to wit-

ness restoration processes firsthand.

Scholars from various countries shared their expe-
riences based on their respective institutions, cov-
ering topics such as digital archiving, database
development, online exhibitions, and a range of



social issues, including the looting and return of
cultural artifacts, sustainability, strategies for
adapting to the rise of AI, and emerging teaching
models. As museums within universities, university
museums differ from conventional professional
museums. They are uniquely positioned to em-
brace experimental approaches and proactive inno-
vation, reflecting the flexibility, creativity, and
intellectual freedom characteristic of academic
institutions. Through ongoing participation in
these annual international conferences, we hope
that broader exchanges with university museums
around the world will inject new vitality into Tai-
wan’s university museums and foster continued

The conference was exceptionally
rewarding, and I would like to offer three
suggestions for future improvements:
1.Historically, participants at UMAC and UNIVER-
SEUM conferences have predominantly come from
Europe, Asia, and Oceania, with limited engage-
ment from experts and scholars in the Americas—a
missed opportunity. It is unclear whether this is
due to the existence of similar organizations in the
U.S., such as the American Alliance of Museums
(AAM), or due to other factors. Given the significant
differences between European and American uni-
versity systems, there is much potential for
exchange in areas such as museum planning, man-
agement, exhibition, collection research, and out-
reach. I hope that future conferences can invite
experts from the Americas or establish an online
platform to facilitate broader exchanges.

2.This year’s conference successfully arranged city

transportation by providing participants with free

access to Dresden’s public transit network for the
duration of the event and partnering with local
hotels to offer discounted accommodations. This
significantly reduced participants’ travel time and
logistical burdens. The organizers also carefully
planned a full schedule of site visits and two major
exhibition openings. However, the intense daily
schedule did not account for the jetlag experienced
by participants arriving from long-haul interna-
tional flights, resulting in some attendees being
unable to fully engage in all activities. In future
planning, it would be beneficial to schedule appro-
priate down time for participants and focus
resources on key activities to enhance the overall

quality of the event.

3.Most participants were professors or researchers
affiliated with universities, and although they have
opportunities to engage with students through
courses, exhibitions, or outreach activities, they
have limited interaction with other departments,
and in some cases, other university staff members
are not completely aware of the university muse-
um’s existence, which can complicate museum
administration. At TU Dresden, for example, collec-
tions are dispersed across different campuses and
buildings, making it difficult for the public to visit
all sites easily and potentially reducing their desire
to engage. Due to the constraints of campus plan-
ning, many universities are unable to provide dedi-
cated, well-equipped spaces for their museums’
exhibition, storage, or administrative work. Univer-
sities should therefore prioritize better internal
resource integration and continue efforts to
enhance the visibility and accessibility of their uni-

versity museums within their own campuses.
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