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There is no energy crisis, only a crisis of ignorance.

- R. Buckminster Fuller
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Fleck, Entstehung und Entwicklung einer wissen-
schaftlichen Tatsache
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A wall ends its life as a tourist attraction.
-Alexandra Novoseeloff, “Why Walls Don’ t Work”
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Dubito, ergo cogito, ergo sum. (I doubt, therefore |
think, therefore | am.)

- Rene Descartes
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- Giordano Bruno

The present as the future of the pastis not a
“result” of the past; the past is the result of a
future - its presence as a surrogate.

- Francois Jacob

g R —EARRTHI 19



16

The University History Group of the National Cheng Kung University Museum is responsi-

ble for the collection of the University objects and files, compilation and publication of
historical materials, and research and exhibitions. Regarding the book on the University
history published in conjunction with the University’ s anniversary celebration, the
school has always commissioned that task to the editor-in-chief who oversees special
projects. Other tasks such as the collection of chronicles of events and short stories have
been the responsibility of the NCKU Magazine in recent years. Although there is a prelimi-
nary division of labor, it remains to be seen how a permanent university history group in
the museum will lead students, faculty and staff to envision the future from the perspec-
tive of the “future perfect tense,” and at the same time cultivate people with a sense of
“future hope,” "a willingness to accept setbacks and be courageous to get back on one’ s
feet again. The question is whether the university museum can fulfill an irreplaceable
“university historical responsibility” (UHR) by recording the spirit and history of the uni-
versity.

Based on personal work opportunities, | summarize this article based on observations
related to the spirit of the university or the writing of school history from the perspective
of the editor-in-chief’ s notes in the NCKU Magazine from the past ten years. It is hoped
that these observations will provide some basis for discussions among all parties, if an
opportunity arises for them to plan the division of labor on the task of writing the Univer-
sity’ s history.

1 “University Incorporation and University Autonomous Governance,” included in Seeing Light in Hidden Shapes.



Documenting the University’ s history is often
done to celebrate its anniversary. For example,
Review of the Century: The History of National
Cheng Kung University was published for its
70th anniversary. NCKU 80, Revisit Its Earlier
Years was released on the 80th anniversary. The
Collection of the University History was pub-
lished for the school” s 90th anniversary-the
book series has a different name but continues
the editorial spirit of revisiting the NCKU’ s
earlier years. It is not inappropriate for the
school history to be emphasized in its anniver-
sary celebration, but whether the celebration
day can also be a day for contemplation
deserves some thought. In the 254th issue, the
editor-in-chief has a feature on Remembrance
Day and Contemplation Day and inserted two
quotations to celebrate the University’ s birth-

day.

Use up the noblest qualities you have, and you
will discover what the greatest was in the past,
and what is most worth knowing and preserving.

- Nietzsche, The Use and Abuses of History

The fate of our culture is sealed, and we will once
again become conscious of multiple gods as a
reality of everyday life.

- Weber, Science as a Vocation

What is the most noble quality of a university?
Is it Weber’ s polytheism, that is, the spirit of
diversity and heterogeneity? If diversity is the
highest quality, then dialogue and disputes are
bound to become everyday routine. Perhaps

this is why Robert M. Hutchins, a reputed legal
scholar in the first half of the 20th century and
once the president of the University of Chicago,
said in the University of Utopia that “a universi-
ty that is not controversial cannot be called a
university.” 2In days of celebration, who should
take the initiative to raise the aesthetics of con-

templation?

Personal contemplation is a self-dialogue,
while contemplation at the University level
requires continuous communication between
individuals, organization, and society. The
necessity of dialogue and communication has
appeared many times in the editor-in-chief’ s
notes. The anticipation of various interactions
was expressed in different issues of NCKU Mag-
azine, including the 252nd Issue, “After Many
Café Shops,” the 260th Issue, “Paris, I’ m Not
Familiar,” and the 268th Issue, “Don’ t You Need
to Chat Face to Face?”

The 252nd Issue laments about a lack of knowl-

edge-sharing and an intellectual environment.

Papers and writings are only read by colleagues,

and the reason for reading them is mostly just to

draw a line between them and those essays.
-Who Am I?

Elites who only accuse each other and refuse to
debate.
- The Rebellion of the Elite

The 268th Issue further raised the point that

2 The Editor-in-Chief’ s Notes in the 239th issue of the
NCKU Magazine.

Collection Is a Future Perfect Tense 17



whether ignorance is the inevitable conse-
quence of an unwillingness to step out of the
comfort zone, and whether “automatic igno-

rance” has a social function of self-protection.

There is no energy crisis, only a crisis of ignorance.

- R. Buckminster Fuller

Pretending to know what you do not know, and
blindly deceiving others with big words, you are
treating people as if they are ignorant.

- Chapter Eighteen, Mirror Flowers

The 260th Issue includes the words of two phi-
losophers which will guide us to slowly start

learning having dialogues in life.

The first piece of advice is that “life comes before
books,” and the second one is “text comes before
notes,” that is, experience comes before ideas and
understanding.

- Schopenhauer

Dia has two meanings in Greek. The first meaning
is distance (écart). The wider the distance
between the two parties, the more interesting the
discussion will be. The opposite will be that two
people are saying the same thing, which is a
meaningless dialogue. The second meaning is to
move forward slowly and follow the same steps
(cheminement), which means that both parties
need a period of time and a process to carry out
the dialogue. In the face of écart and chemine-
ment, patience is required, and it is necessary to
work together patiently.

- Julian

“Mihumisang” in the 276th issue is the Bunun

people’ s greeting. It means appreciation for
life after going through storms. This is an
attempt to use the sensitivity through the indig-
enous people’ s culture to present the dilemma
caused by cultural differences of “being truly
seen.” It is expected that Freires’ dialogues,
based on love, humility, and confidence, will
replace the rigidity caused by education that
creates unnecessary stress and eliminates the
ability to think critically. Based on this reason,
the 276th issue selected the two quotations
listed below.

Without hope, there would be no dialogue.

- Paulo Freire, Pedagogy of the Oppressed

We don't need no education.
- Pink Floyd, “Another Brick in the Wall”

The university encourages cross-field dia-
logues. It is expected that new possibilities will
be created through the colliding of different
ideas. At least, through others we can re-under-
stand ourselves. “University Kaleidoscope” in
the 253rd issue of NCKU Magazine encourages
everyone to try their best to create while
reminding people not to be confused by daz-

zling enticement.

Auch ist Wahrheit:---stillgemaRer Denkzwang.
(Authentic... compulsive way of thinking that fits
the mode)

Fleck, Entstehung und Entwicklung einer wissen-
schaftlichen Tatsache



(Occurrence and development of a scientific fact)

It has been emphasized that an individual’ s
thinking is influenced by collective thinking.
What is pointed out is that if individuals want
to understand the world, they cannot avoid the
linkage of social culture. Tt also implies that
individuals can invest in various thinking
groups at the same time to cultivate multiple

viewpoints.

Be a skeptic, not a cynic.
- Lin Chun-I, Live A life to Its Fullest

Some words of wisdom from the autobiography
of a master’ s student advisor remind us of the
difference between radical criticism and arro-
gance and complacency. In fact, the purpose of
all types of dialogue and communication is
about reminding us not to limit ourselves. The
same theme also appears in the “Ultimate Fate
of the Wall as A Tourist Attraction Site” in the
263rd issue of NCKU Magazine and “Thinking
Limitations of Tadpole Script” in the 265th

issue.

In the 263rd issue, the editor-in-chief selected:
As long as you bravely go outside the wall, the
wall will disappear without a trace.

- Wang Chien-Wen,

The Man Who Tore Down the Wall

A wall ends its life as a tourist attraction.
- Alexandra Novoseeloff, Why Walls Don’ t Work

In the 265th issue, the words of Jin Yong, Des-

cartes, and Master Wu-Chi break down limita-

tions and complacency.

Dubito, ergo cogito, ergo sum. (I doubt, therefore |
think, therefore | am.)
- Rene Descartes

After crossing the river, we will leave the boat and
g0 on our way.
- Master Wu-Chi

What is the meaning for the editor-in-chief to
speak a lot? In using a University journal as a
platform to record the footprints of the school
history in the future, how should the journal
fulfill the University’ s responsibility, and what
kind of theme will be chosen to connect the
trajectories of different times? Looking back
now, “Wet clothes in the Drizzle, Things Are
Invisible, Flowers Fell Silent” in the 257th issue
of NCKU Magazine seems to have the spirit of
“see the light from the hidden form.” The issue
has already focused on the need to inquire
about direction and meaning in a world in dis-

array.

The introduction to the 257th issue states:

The historical condition of the human race is

that ... each of us lives among others and belongs

to society.Each of us is destined to live in a some-
what disorganized world.

- Raymond Aron,

Dimensions of Historical Consciousness

Collection Is a Future Perfect Tense 19
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Le Sens is a French word. It takes two words in

Russian to express its double meanings. Znache-

nie refers to meaning. Pravlenie refers to direction
and future.

- Marc Ferro,

Telling My Children About the Twentieth Century

The meaning of history is not given from up
above, but from the dialogue between the self
and the past. This dialogue must be conducted
on the basis of sympathetic understanding.
“Chasing and the Angel of History” in the 264th
issue of NCKU Magazine emphasizes that histo-
ry should have the function of criticism and
transformation:

In contrast to active memory, commemoration is
not merely to evoke a moment from the past, but
rather to strive to transform it.

- Stefan Moses, The Angel of History

Therefore, when the two armies confront each
other, the side who sympathizes with the
common people will surely win.

- Chapter Sixty-Nine, Lao-Tzu

20
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“The World as A Kingdom of Possibility” in the
277th issue of NCKU Magazine further reminds
those who intend to write history that since his-
torical knowledge is an interpretation using
evidence, it is impossible to have a complete
and unique solution. But even so, through the

passage of time, we can still learn something.

History is incomplete knowledge
- Paul Veyne, Writing History

You want to eliminate evil for the world
Free from fatigue
Your words are difficult to understand
But it keeps us clear-headed
- Leung Ping Kwan, Ode to Bitter Melon

Public history writing requires professional
ethics. That everyone is his/her own historian
is premised on becoming a historian. Although
the Department of History does not offer com-

pulsory professional ethics courses, when
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people look into the past, ethics embedded in
historical thinking and writing should have
already become a quality that people have
through compulsory, elective, and general edu-
cation courses, or various activities. In doing
so, we can enrich ourselves with the past and
fulfill our responsibilities by meaningfully
choosing virtuous goals. This is also the hidden
theme of “I Am a Waster, I Am a Poem” in the
261st issue of NCKU Magazine.

| am a waster. | am a poem. | complete myself
through wasting my things.
- Goethe, Faust

Merely feeling responsible is a virtue and does not
in itself lead to a particular kind of responsibility:
one can feel responsible for a just goal as well as
for an evil one.

- Tony Judt, When the Facts Change

Finally, “the future hope” emphasizes the need
to be tolerant of mistakes. After all, looking
into the past, we can hardly expect everything
to be perfect. The editor-in-chief’ s words as
presented through “The Whale Rides the

Wave” in the 274th issue of NCKU Magazine
started the promise with the story of Icarus and
took biologists’ knowledge production as the
expectation for the future. Finally, this article
will end with two quotations. It is hoped that
readers who are interested in writing about the
University” s history and the Collection of the
University History will learn more about the
school and its stories based on the above infor-
mation or keep an eye out for information
about the National Cheng Kung University
Museum.

It hurts, it hurts! The punishment that comes after
an adventure. | am not afraid of falling. I am
shouting from high up. Up, up through the dome!
Die peacefully and you will be crowned with
supreme death.

-Giordano Bruno

The present as the future of the pastis not a
“result” of the past; the past is the result of a
future - its presence as a surrogate.

- Francois Jacob
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Administration framework (Vertical)
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TAIPEI CITY

National Taiwan University Museums (2017)

Museum of Ethnology, National Cheng-chi University (2017)

National Taiwan Normal University Library (2017

Hwa Kang Museum, Chinese Culture University (2018

TNUA Library, University History Affairs Section (2018)

Special Collections Section, National Cheng-chi University Libraries (2020)

NEW TAIPEI CITY

Our Museum, National Taiwan University of Arts (2017
TamKang University Maritime Museum (201g)
Tamsui Oxford Archives, Aletheia University (2018)

TAOYUAN CITY

National Taiwan Sport University Sports Museum (2018)

Formosa Plastics Group Museum, Chang Gung University (2018)
Kunqu Opera Museum, National Central University (2018)

Central Police University Library and the World Police Museum (2018)

National Tsing Hua University Heritage Museum (2017)
National Tsing Hua University Library, Special Collections Division (2018)

TAICHUNG CITY

Lifu Museum of Chinese Medicine, China Medical University (2018)
Olympic Education Centre, National Taiwan University of Sport (2019)

TAINAN CITY

National Cheng Kung University Museum (2017)
School History & Special Collection Office, Chang Jung Christian University (2018)

[l Founding Members KAOHSIUNG CITY

Museum of KMU History and Medical Humanity (2017
Whampoa History Exhibition Hall, R.O.C. Military Academy (2018)
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Development Background

The Taiwanese Alliance of University Museums
was proposed during the university museum
symposium, held by the National Cheng Kung
University Museum at the end of 2016. The alli-
ance was established by 5 founding members
on May 3, 2017, and currently has 21 official
members. The purpose of the alliance is to
establish an exchange platform among domes-
tic universities and museums to promote exhi-
bitions, personnel training, experience
exchange, research, international cooperation,
and joint publicity.



As a university museum without much of its
own academic heritage, during the preparation
through now, NCKU Museum must think about
its development positioning and characteris-
tics, as well as corresponding development
strategies. Therefore, as the first group of staft’,
we strategized and planned independently, but
also learned from others and sought assistance.
The connection and organization of museums
into a network requires external links. Initially,
our vision of the museum network was limited
to the exchange of information and events, and
we only had a vague idea of how to deepen
operations and expand participation. At first,
with subsidies from the Cultural Council, we
established the Great Tainan Museum Group in
2009.However, Ondrej Dostal, director of the
Mendel Museum at Masaryk University in
Czech Republic, whom we met in 2011 when
our museum held the International Symposium
on University Museums, had the greatest
impact. Circumstances did not permit him to
come to Taiwan, however, he aroused our inter-
est in collaboration and exchange. In early July
2012, on my way to Belarus for a meeting, I
stopped over in Vienna where they provided
me with the Mendel bilingual exhibition for
free. It toured all levels of schools in Taiwan for
many years. We became very interested in
multi-venue collaborations that can also be
low-cost and have easy-to-move exhibitions
with fresh themes. Therefore, we began to seri-

ously consider whether the museum network
could develop in the direction of resource shar-
ing, cost reduction, collaboration, and
exchange of business practices. In 2013, with
subsidies from the Bureau of Cultural Heritage
of the Ministry of Culture, the “Youth Participa-
tion in Campus Cultural Assets Learning Net-
work Project” 2conceived of the “South- (or
North-) East Asia University Museum
Network” exploratory working group, and
established the Great Tainan Campus Culture
Heritage Strategic Network in 2014 with subsi-
dies from the Ministry of Culture.

Another important background detail is that
from around 2011 to 2014, during school-level
evaluations, a few senior professors lacked an
understanding of museum operations and felt
that the museum was biased toward the school
history museum. At that time, in addition to
clarifying our role, we also tried to have more
international collaborations in our exhibitions
and promotions. This greatly affected the inter-
nationalization of our work after 2011, includ-
ing exhibitions on foreign university museums;
exhibitions abroad; and holding and participat-
ing in international seminars, annual confer-
ences and workshops. These internationaliza-
tion efforts were also complemented by the
Ministry of Culture’ s subsidy program and the

promotion of Alliance of University Museums.

1 In addition to Professor Yen Hung-Sen, the founding curator, there are mainly team leaders Chu Ching-Hui (Department of Mechanical
Engineering, third curator), Chen Heng-An (Department of History), Chen Jeng-Horng (fourth curator), researcher Dr. Chang Hsing-Chen,
Secretary Ms. Lin Yi-Chen, and Dr. Kuo Mei-Fang, who had started to cooperate at that time and later joined the museum as a researcher.
2 The host was Chen Jeng-Horng, and the co-hosts included team leaders Professor Ku Pan (Department of History) and researcher Kuo

Mei-Fang.
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The Taiwanese Alliance of University Museums
was proposed during the university museum
symposium, held by the National Cheng Kung
University Museum at the end of 2016. The alli-
ance was established by 5 founding members
on May 3, 2017, and currently has 21 official
members. The purpose of the alliance is to
establish an exchange platform among domes-
tic universities and museums to promote exhi-
bitions, personnel training, experience
exchange, research, international cooperation,

and joint publicity.

Firstly, we participated in the UMAC annual
meeting held at the National University of Sin-
gapore in 2012. During this meeting, we got to
meet more personnel from university muse-
ums, and connected with more university
museum networks in Europe and Southeast
Asia. Enthusiastic overseas Taiwanese students
also introduced many Japanese university
museum staff to us, which impacted the afore-
mentioned idea of the “South- (or north-) East
Asia University Museum Network” in 2013.
Later, with the establishment of the Taiwanese
Alliance of University Museums in 2017, ideas
were borrowed to draft a Southeast Asia Uni-
versity Museum Network contract. We wanted
to push this agenda forward at the NCKU Muse-
um-hosted Presidents’ Forum of Southeast Asia
and Taiwan Universities (SATU), but it wasn’ t
an opportune time. However, Taiwan still had
opportunities to participate in organizations
engaged in regional international university
museum exchanges. For example, NTU is a
member of the Association of Pacific Rim Uni-
versities (APRU), therefore the NTU museum
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group can take advantage of annual meetings,
and regularly participate in university museum
exchanges within the consortium. Additionally,
almost every year, our staff participate in the
UMAC Annual Conference, the ICOM triennial
conference, and other ICOM committee meet-
ings, such as the International Committee for
Museums and Collections of Science & Tech-
nology (CIMUSET) and the Architecture Com-

mission.

The most crucial experience gained from for-
eign museums came after establishing the
aforementioned idea of connecting university
museums. Concrete progress was made when
we participated in the triennial conference held
by ICOM in Milan, Italy in early July 2016. Upon
taking over as the director in February 2015, in
addition to independently strengthening
exchanges with foreign university museums, I
sought opportunities to promote the formation
of a university museum network. During the
UMAC meeting, I learned about the Japanese
University Museum Network from a Japanese
director who would be hosting the ICOM con-
ference in 2019. Dr. Marek Bukowski, Director
of the Museum of the Medical University
Gdansk in Poland, introduced to me the Polish
Association of University Museums. I found
their approaches to be very close to our idea, so
during a break in the meeting, I took the initia-
tive to ask them about the establishment and
operation of their university museum net-
works. The Polish Association of University Mu-
seums was established in 2012 by the joint ini-
tiatives of Dr. Hab. Hubert Kowalski, Director

of the Museum of the University of Warsaw; Dr.
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Magdalena Grassmann, Director of the
Museum of Medicine and Pharmacy, Medical
University of Biatystok; and Dr. Marek Bukows-
ki. All three were present, so I spoke with them
together. In addition to giving me a brief intro-
duction to the association, Dr. Bukowski, who is
a pediatrician, also encouraged me, in the clear
and decisive tone of an ER physician, to pro-
mote the establishment of our university
museum network as soon as possible. This brief
discussion and Dr. Bukowski's strong encour-
agement were the most important factors that
propelled me to determinedly promote the
establishment of the Alliance of University Mu-

seums that year.

Since we were creating an unprecedented alli-
ance for the first time, we did not know what
other university museums’ thoughts and expec-
tations were; therefore, we proceeded to solicit
opinions from other museums. At the final dis-
cussion during the “2016 University Museum
International Symposium: The Triple Helix of
Science, Technology, and University Cultural
Assets,” hosted by our museum on November
8-10, we shared what we’ d learned about for-
eign university museums networks and pro-
posed the idea of establishing a domestic net-
work of university museums; this proposal
quickly gained support. Thus, we expediently
moved forward and began the administrative
process of officially establishing the alliance.

In June, after the alliance was established and
before our first exchange meeting, T had the
opportunity to participate in the Samara

Regional University Museum Seminar held by
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Samara University in Russia with our then
Chief of Exhibition Division Wu I-Fang (director
of Institute of Art Studies) in June. In addition
to lectures and visits, we also saw how they
interacted with university museums in the
same district, and with other museums in the

region through the museum network.
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Dr. Marek Bukowski introduced the establishment of the Association
of Polish University. Museums at the 2016 UMAC Committee meeting

ICOM-UMAC 2016 !
1COM Milano General Conference will

University Museum Network in
an
ICOM Kyoto General Conference 2018

6 July, 2015

Yuji Kurihara
. Tokyo National Museum
ICOMAPAN

A Japanese curator introduced the University Museum Network in
Japan at the 2016 UMAC Committee meeting
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Support Theory for the Alliance
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of University Museums

In explaining the reasons for establishing a uni-
versity museums network system, apart from
various potential benefits, I also tried to pres-
ent a more theoretical statement, which was
ultimately compiled into “Multiple Level (Hori-
zontal) Networks Support for (Small or Weak)
University Museums.” In addition to presenting
my argument to members in briefings, six
months after the establishment of the alliance,
on December 22, 2017, I publicized my theory
for the first time during my talk entitled, “Per-
spectives on Taiwanese Alliance of University
Museums” at the “Open the Treasure Box of the
University: Kyoto-National Taiwan University
Museum Management Workshop" (hosted by
Professor Lin Min-lee of the Museum of Nation-
al Taipei University of Education). My theory
was fully conveyed to visiting members of the
Kyoto Regional University Museums Associa-
tion, and this theoretical statement later
aroused great interest from former President
Marta C. Lourenco in an interview on the
UMAC channel in 2022.

The main function of this theory is to explain
that this multiple level horizontal network
organization could help overcome administra-
tive barriers, allow direct communication

between museums, and facilitate many collab-

orations. The core idea is to divide the possible

external network of a university museum into

three levels: (1) micro Intramural Networks; (2)

three meso-networks: University Museum Net-

work, Local (Regional) Network, and Thematic

Network; and (3) a macro International Net-

work, such as ICOM and committees like
UMAC, CIMUSET, APRU, or the envisioned Net-
work of Southeast Asian University Museums.

Therefore, in addition to obtaining support
from the affiliated universities, the vertical
administrative structure, and upper-level insti-
tutions such as the Ministry of Education or
Board of Directors, a university museum could
also obtain support from unaffiliated institu-
tions, creating a horizontal relationship of
equal status, but with different levels, hence
the three levels. Among the three meso-net-
works, the Regional Network would be the pre-
viously established “Greater Tainan Area
Museum Group” , and the Thematic Network
would be similar to organizations for profes-
sional societies, for example, science and tech-
nology museums, which could be organized to
help each other regardless of their status. What
was lacking was the University Museum Net-
work. We emphasized weak and small muse-
ums because weak and small museums need

more horizontal support systems.




Administration framework (Vertical)
MOE = University = University Museums

Schematic diagram of multi-level horizontal network.support theory of university museums
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During the preparatory process, aside from the
main keywords “university museum” , picking
adjectives and nouns to describe the attributes
of the organization became a challenge. Since
the network only involves organizations that
are connected, and could be established with-
out the subjective will of the parties involved,
we referenced the wording of the American
Alliance of Museums (AAM) and used “alli-
ance” to indicate each member’ s participation.
Secondly, we also wanted to indicate the
regional scope. Using “Taiwan” in English
wouldn’ t pose a problem; but if “Taiwan" is
used in Chinese, it would become “Taiwan Uni-
versity Museum Alliance,” and Chinese speak-
ers would not know how to segment the title,
resulting in confusion: Is it the “Taiwanese”

university museum alliance? Or the “National
Taiwan University” museum alliance? Finally, I
, which

doesn’ t refer to a specific geographical or

thought of using the word “national”

political scope, and where the words “Taiwan
area” and “university” won’ t be connected, in
turn avoiding the naming problem in the Chi-
nese-speaking world. But problems abroad

arose.
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Later I went on to draft the Taiwanese Alliance
of University Museums brief. There were only

five articles.

The first article clarified that the purpose is to
provide curators with professional training and
conduct business exchanges, and that it is an
informal organization for fellowship. The
second article regulated membership qualifica-
tions. At the time, we considered the basic con-
ditions of a museum. We emphasized that it
must be affiliated with a public or private uni-
versity, and must be engaged in the act of col-
lection and exhibition. It was implied that con-
ducting little research or having little funds for
publicity was fine, but it could not just be a

venue without a collection. In addition, it
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The alliance brief signed by the directors of the founding
member museums



should have fixed personnel and funds, even if
small amounts; this rule was designed to weed
out temporary organizers and keep those who
are interested in long-term operations. It could
be called a museum, an art gallery, archival
management, school history, or a museum-like

department, regardless of rank, grade, or scale.

Article 3 regulated how members join. As an
informal association, the supervisor of an insti-
tution would submit a written request to the
alliance secretary in the name of the unit. How-
ever, members were only accepted after pass-
ing the membership review and with the con-
sent of all members. Article 4 described the

scope of our activities. At that time, it was

expected that the alliance would conduct visits,
discussions, or other forms of exchanges on a
regular or irregular basis annually. In consider-
ation of the lack of funding, we loosened the
frequency of activities to at least once a year.

The last article noted the administration of the
alliance. It was stipulated that the alliance
would be formally established when there were
more than three founding members, because
two are only bilateral relations, and more than
three can then form a group. Other modes of
operation would be determined after discus-
sion by all founding members. The liaison
office would, naturally, first be assigned to the

initiator.

The brief was completed on April 28, 2017. In just a few days, we gathered the five found-

ing members, and on May 3rd, the Taiwanese Alliance of University Museums was estab-
lished.The first meeting was held at the NCKU Museum on August 23 of that year.

NPISLIY

The 1% Meeting of Taiwanese Alliance of University dMuseums.

Representatives of the five founding member museums during the first exchange meeting; from left to right:

NTU, NTNU, NCKU, KMU, and NCCU
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The first meeting was held on August 23, 2017,
and everyone participated enthusiastically. The
successive meetings are listed below. After the
third meeting, everyone actively competed to
host. The meetings were usually held with
other related activities, therefore they were no
longer limited to winter and summer breaks,
nor to being held twice a year. As long as every-
one agreed, frequent exchanges were encour-
aged. One exciting development was the formal
establishment of the secretariat office at our
seventh meeting. The secretarial work was orig-
inally undertaken by NCKU, and each school
would take turns successively. To avoid such

Group photo of university members at the first alliance meeting
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Discussions at the first meeting

frequent changes, the permanent secretariat
was established at NCKU.




at the first

No. Date

Location

08.23.2017

02.12.2018

08.21.2018

11.02.2018

03.22.2019

10.21.2019

11.19.2020

03.07.2022

NCKU Museum
NCKU Museum

Gallery of NTU History
Lecture: Museums, Digital Technology and Curating

Professor Chang Wan-Chen,Graduate Institute of
Museum Studies, Taipei National University of the Arts

NTNU Library

School History Archives Workshop and Sharing
Session on the Operation of a School History Museum

Kunqu Opera Museum, National Central University

Hwa Kang Museum, Chinese Culture University

Special Lecture: The Management of University Museums
Associate Professor Tseng Hsin-Chieh, Graduate Institute of
Conservation of Cultural Relics and Museology,

Tainan National University of the Arts

Lifu Museum of Chinese Medicine, China Medical University

Special Lecture: Scenery of University Museums—Starting
with Medical Exhibitions

Researcher Yang Ling, Exhibition Dept., National Museum of
Natural Sciences

% Established Secretariat

Museum of KMU History & Medical Humanity (online)

Taiwanese Alliance of University Museums Meetings

In December 2017, many schools
were invited to participate in the
“Open the Treasure Box of the
University: Kyoto-National
Taiwan University Museum Man-
agement Workshop” held by the
National Taipei University of Edu-
cation, where they learned of the
existence of this alliance and
became interested in joining.
They took the opportunity to ask
our founding members questions
or heard about us from other
schools. In December of that year
and the following year, many
joined the alliance. The dates of
membership are shown in the
table below; current members
are distributed in seven counties
and cities in the north, central,

and south.
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Taiwanese Alliance of University Museums

Members and Dates Joined

National Cheng Kung University Museum 04.28.2017
gﬂgljsfhuen:no'ltal?xgﬁ Museum of Medical History of 05.01.2017
National Taiwan University Museums 05.01.2017
National Cheng Kung University Museum 05.02.2017
NTNU Library 05.03.2017
National Tsing Hua Heritage Museum 12.23.2017
Our Museum, National Taiwan University of Arts 12.25.2017
Gallery of Military Academy History 01.16.2018
Tamkang University Maritime Museum 01.17.2018
NTS Sports Museum 01.18.2018
CJCU School History and Special Collections Office 02.07.2018
E/Ifsjasggr(]}qung University Formosa Plastics Group 02.12.2018
The Hwa Kang Museum, Chinese Culture University 05.24.2018
TNUA University History Affairs Section 08.08.2018
Kunqu Opera Museum, National Central University 08.21.2018
Tamsui Oxford Archives, Aletheia University 11.02.2018
hCA%ggSLqPOHCG University Library and World Police 44 05 5013
NTHU Special Collections Division 11.05.2018
birilijvl\élrus?teyum of Chinese Medicine, China Medical 14 055018
NTSU Sports Museum, Olympic Education Center ~ 05.30.2019
NCCU Special Collections Section 2020

Tainan Theological College and Seminary Archival 2018

Center

Tainan
Kaohsiung
Taipei
Taipei
Taipei

Hsinchu

New
Taipei City

Kaohsiung

New
Taipei City
Taoyuan
Tainan
Taoyuan
Taipei
Taipei

Taoyuan
New
Taipei City
Taoyuan
Hsinchu
Taichung
Taichung
Taipei

Tainan

Comprehensive

Professional
(Medical)

Comprehensive

Professional
(Ethnic)

School History

Professional
(Art)

Professional
(Art)

School History

Professional
(Maritime)

Professional
(Sports)

School History

Enterprise

Professional
(Art)

School History

Professional
(Art)

Religion

Professional
(Police)

Comprehensive

Professional
(Medical)

Professional
(Sports)

School History

Religion



TAIPEI CITY

National Taiwan University Museums (2017)

Museum of Ethnology, National Cheng-chi University (2017)

National Taiwan Normal University Library (2017

Hwa Kang Museum, Chinese Culture University (2018)

TNUA Library, University History Affairs Section (2018)

Special Collections Section, National Cheng-chi University Libraries (2020)

NEW TAIPEI CITY

Our Museum, National Taiwan University of Arts (2017
TamKang University Maritime Museum (201g)
Tamsui Oxford Archives, Aletheia University (2018)

TAOYUAN CITY

National Taiwan Sport University Sports Museum (2018)

Formosa Plastics Group Museum, Chang Gung University (2018)
Kunqu Opera Museum, National Central University (2018)

Central Police University Library and the World Police Museum (2018)

| HSINCHU COUNTY |

National Tsing Hua University Heritage Museum (2017)
National Tsing Hua University Library, Special Collections Division (2018)

TAICHUNG CITY

Lifu Museum of Chinese Medicine, China Medical University (2018)
Olympic Education Centre, National Taiwan University of Sport (2019)

TAINAN CITY

National Cheng Kung University Museum (2017)
School History & Special Collection Office, Chang Jung Christian University (2018)

[l Founding Members KAOHSIUNG CITY

Museum of KMU History and Medical Humanity (2017
Whampoa History Exhibition Hall, R.O.C. Military Academy (2018)

Il Members

Fig. Names and distribution map of members of the Taiwanese Alliance of University Museums

Despite it being a relatively relaxed fellowship, since its establishment, the Taiwanese Alliance of
University Museums has blazed its own path. It has solidified a sense of identity and the motivation
to cooperate among member museums. We hope that more university museums will join us as we

continue to connect and reach out internationally.

AN

Conception and Establishment of the Taiwanese Alliance of University Museums 49




g2 e
2m7&%ﬁ§ﬁ%%ﬁ all E 5K

BBV EEBNIRIRZT B BRIER

2017 F£/\RRSE2 M UMAC' E22h - RERBYEER - AR RRAMAKETRREZ2RM
REARIBR—RAERESH > SREIEIRSEYE  FOABRBYENRETBREXEE
g » AXDEERDHFRAE » URHAERTHSEE(E -

1 UMAC EERE » E—EEBERANARSEMEREHOAZEVEZEFNEEMMINEREE - SREFNEHAETSHEN > G214
BT B2Msm o) WERHFEMELNBEYE « KBEYE > L EERESE - Bt - SEHRSIFFL2RERT -

FVETABREER

FEDHE TR AR E #ED T > MK
BN TZ2@ET TER) HEEL ME
TERBIMNER  EREEBHR L ERE
MR o

2703 TR AL B AL B T B IR S A
E— TEHEBNECEREEY - KR
BEYRREAREIEH G BRALEH
HHEEGEAHE > AR HEE —ER
RKEFEREY > A AMIEREZ N > FIUBEEE
MERBEENE G 1 T EHE - EREMBH
o AT A B R R IEEHBIEDK - EEE
EREEI BRI R > W REIROK
B2 AR AR AR RO AR

SEERENRRIEYR F

46




Als =
REBZERERA I Fosn BT R B HES R AR

ANt ARER WA SEERE  BREE
E Xl Ry BE-YNEY RTHRE
% o MRS R FRIAEIEE 2 > thiRfx
R o Hitt > MREERERME > BEEMHE
REENAG FHHEREBRERIASY  BHEHR
AR S o & K B B BB B s EF AR AT R R
> v - B—EYH  FIUEBEREEEER > NAENESR
ED BT ABREEMERTA B HERME > KIMBRTAEZIMEER -

BAMEEAE AR BRI A B BB RS
KRR - EMERMEE B RERF

5% BB BB L E BRI —ER
REIVERBMR A - REARE2RE ERE R
ARANELD BAERBIREET  ®E
1R I KB R TED o At A AR R B2 68 A i
=2 BEAREHEREEGIREEHN
REHRZETF - RAGHH 2V BEBEELER
RIEF | SRR AR > 2R E
EREREESHETVEBREER THI

FIREs) MEEREEESNSE o FEREREATARSEE  SEEH/EARA / NER

ZEYEEE R EREPCE BRI Y EIIRE - 2B ERER > BMtE—H#2
BEs  RAEFEMFCEITUEN  BEREIFENIE - E2RMEIREEBYE
FIANE TR EAHEREE GIE) - EthEEEREIERTEER THERE) RERRELR
FHRERBHMEHNHETA -

EEFRATMOIER | 201K AR B2 ER 47



FEHAREEYE

DEED KRB AR EHREABREE
5o RENLHRMBEEE D RENITEF L
B FIRFRRAIMCE EENE R R - THEX
R R AU AL R R E & 0 AR
AL B 0 RIS AR B A B LR (SRS o 55 41
ETBOE (HEFRTEHE) § &EROE
A SRA A R 2R 0 S A R SR R R St [ - S R
EHEBRERCRRERIBEE o

EREEARE

AT BORAE ZM BE Y 7 T i 5 R A= Y Tl
=25 WRZEMEAR  FUEEREMERE

48

HIE B

TERE_EREEFNE ARGHE > FRE
BHER G2 BB - BB BER
RiMER -

MEZEZ 5N —EZ2HFEREEEEAT
& BN RS MO TS &2 i o B g
BEEDERESR




FBREEERTRE

EDREMYERREHEAR - BHERE BB
HARTRSE > SRTE = A8 1 R A e A B g A e =
EERE DHARMEFMSERRER SENE
TER RN 2MEE > fIIRaES -~ fEY
B SRR JEMHES  BREMESE 28
BREE—EHHR BERERRZUIEREALHE
o BERIEREMEHNETRSRE A UERBER
AR AT R R R RAERBE o

EDREBYIEAMBR

EEFRATMMOIER | 201K AR B2 ER 49



3)
BEREER K2 EYE

e I PR 51 BB R

WA v B2 M B AL — AR R E T
= ZEAD - RMBERRIRZE RN
Frl Y IEE R EH B R - BRXEE
S BRAE R BCRR IR B o 1) B B R LABA TROHEBR
FIRE  REBRARAMRE TR - BE
REUEIEZHERBRENRANELE > ATl
Aa Rl S L AR B R R R ER A
BT B L B AR BB AHBRSME
FERYIHIRER o

SEXNREE Marek Bukowski gHE3# HEE >
EERMEBEERERHE—EWHENNE AR - 6

—

. 4’,- : )
RRTREMGA S EEEEABR RS o Riged NEDIEZNK ’

| OUUL ds APARATURY

B W 5 IR Y 1R R B0E 2 68 F B RIS - Bl
Hi—{EE 5 E  BREREFETME K BB
R WK AR R AN [ A B B P AR A © SR —
B2 Fe it S M R B DB B A B R R
MRESNEE R RREEREERE(
BERAEEEER BRI  RERE
BB D AR BEE R A B LRI SRS - THEH
ZHMEREEREREBHEER BIBX
BB R B RYBE DR - Bl A R o

ERELIRIRRE O

50



BEEYENMMENTHRR

BB A RS R - SLREFRE & NHED

WEFERZHE2EYE > R ZHERRAD
AR AR ~ A A E LB RAs A B2
PIERRY TR AT A EAEERS - FEWREE LS
A E — AR RIRY 22/ > 2 AERKY AT DUAW 20 fEA
HI/NERIGH > A DU BRR - 1R BHE Y8R ARV
£ REBERIBRME AR o /AL EHRHRHF
Wik > BEEHLEROAZBE2EYEBE MR
BEREZ— BRUSERYENBR N RE
R EHEL SRR R MAE LAM
& WY T MR A 2 M E B R SE R
A B E GRS R I (EE o

EEREEASIUL=AEE HEFEE
HIRRIEER  ER R EHER 2017 £ T
R R EREASEMERRE# 2
Z > MREEERBEANNTFREEREANL
T EHE 2 R R R S B - sURE Y
ERER AT AE RRTE B B) Er] 52 07 © 1E
RABENNEHEH2HRET > G HERT
52 BN S R 2 A B R 2 80 & B B A AR
AR5 > Wl R AR A N TS & Y
BRI - ET & R A B S RS E Rt o

AR ERNE 2007 FERFEESEAE T+
NEE BB R - ERAR TEERME) B TG
RE2 | HIREIZ A% > F [ @ E 2 R B SR
SR ARG > iR MERLE LR
AR WHHEET —ETEH= 5
REFHEBRIE AT U L B R M E A

EEFRAOMEIRE | 201 TR A S IEYEER 2 ER 51



Review of Inter-museum Exchanges :

2017 Visiting Records of Museums
in Poland Universities o

National Cheng Kung University Museum Assistant Researcher

Before attending the UMAC conference in Finland in August 2017, | visited Poland with Associate Professor
Jeng-Horng Chen, who was the director of the museum at the time and taught in the Systems and Naval Mechatron-
ic Engineering Department. Our visit included the Museum of the Warsaw University of Technology, the University of
Warsaw Museum, and the Museum of the Medical University of Gdansk. This article shares what we learned during
our visit, and serves as a valuable reference for the exhibitions in our own museum.

1 The UMAC council meeting is an international conference that advocates for domestic and international university museums and schol-
ars who care about the operation of university museums. The conference is held in a different country each year. In addition to academic
exchanges, visits to famous museums, university museums, and cultural assets are arranged during the conference Therefore, it attracts

many participants.

ibiti ig- large-scale school activities and gatherings are held.
Permanent exhibition on the his
tory of the Museum of the Warsaw On the day of our visit, a group of locals was taking

wedding photos. This reminded me of the square in

U nIVGrSIty of Technology front of the NCKU Museum, where alumni and resi-

dents often come to take wedding photos.

Warsaw University of Technology is located in
Warsaw, the capital of Poland. It is mainly a school
for engineering, similar to Taiwan Provincial College
of Engineering, the predecessor of National Cheng
Kung University. During our visit, we mainly toured
the permanent exhibition on the school's history and

the museum.

The School History Room of the Warsaw University of
Technology is located on the first floor of the main
historical building, which is a white historic building
that has undergone renovation. Due to the way the
building was designed and planned, teachers and

students often need to pass through it. A large atrium

plaza that can accommodate large numbers of people

sits in the middle of the building, and this is where Historical building of Warsaw University of Technology
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Euration method of a permanent exhibition on school histor\y_l

In the permanent exhibition on the school’ s history, the prima-
ry method for object arrangement was to display objects in
display cases. Objects included copies of paper documents, such
as certificates, documents, photos, and small cultural relics. The
bottom shelf held instruments. Labels and descriptions of
objects were very brief, and there were no English translations.
Therefore, the guide for the permanent exhibition on school
history plays a very important role. The guide must be able to

inform the audience of the content in the display and provide an

overview of the school's history. On the day of our visit, the tour
The display method of school historical objects at the guide wanted to explain every object in detail, which made the
Museum of Warsaw University of Technology ) . . X .

information complicated and the overall tour time too long. Visi-

tors may not have been able to grasp the main points.

When taking pictures, we found that the glass was prone to reflection, with an obvious glare. This reminded us

to be cautious when choosing window display materials in exhibition design.

Additionally, we noticed that the school history room only displayed a black and white photo of the first chancel-
lor, and it was similar in size to the photos of other school contributors. The photo was integrated into this sec-
tion of school history, and wasn’' t given a place of greater prominence. Oil paintings of successive rectors were
hung in the large conference room used for school board or administrative meetings. We paid special attention
to how and where these photos and portraits of previous rectors were placed, as they shall serve as a reference
when we update the permanent exhibition room on our own school” s history, where we are currently preparing

an “Origin of NCKU” exhibit focusing on the Japanese occupation period.

The museum was in the process of relocating its collection from its old building to a newer one. After visiting
the permanent exhibition on school history at the new museum, we also visited the old museum. Unfortunately,
some items were already packed and boxed so we were unable to see the entire collection. Nevertheless, we still
saw a few interesting objects, such as the measuring ruler (pictured) used when the school was a polytechnic

institute, and so on. This also reminded me of the slide ruler and other early teaching tools currently on display

in the “Inheritance of NCKU” exhibit in our school history exhibition room.

Oil paintings of previous
rectors hang in the
conference room, with
miniature images and
descriptions below.

Measuring ruler.
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When we visited the University of Warsaw Museum,
the curator personally gave us a guided tour. The
curator first took us to visit the central administrative
area of the University of Warsaw and explained the
important developments throughout the school’ s
history. The place where Chopin grew up is the
former faculty dormitory, and a Chopin monument
has been erected there, making it a distinctive loca-
tion on campus. Moreover, in front of the administra-
tive building (formerly the Kazimierzowski Palace) is
a stone bench with a map illustrating Chopin attrac-
tions. Music plays for the audience to commemorate

Chopin.

The University of Warsaw Museum is located on the
second floor of the Museum administration building.
The rector’ s office, The Senate Hall, and a grand VIP
guest reception hall are also on the second floor (pic-

tured below).

On the second floor of the administrative building, all

four walls along the hall display oil portrait paintings

94

Along the road of the University of Warsaw

of previous rectors. Due to limited space, not all of

the portraits of rectors can be hung.

Next to the rector’ s office on the second floor of the
administrative building is The Senate Hall. In addi-
tion to the seats and podium, school flags, a school
staff, and oil paintings of previous rectors are on

display.

The space on the other side of the chancellor’ s office
was formerly the King’ s guest reception hall. The
cabinet displays souvenirs received from various

schools. The couch is where guests gather for photos.

Chopin Attractions Sign



Portrait paintings of previous rectors. Meeting room.

VIP guest reception hall

Open warehouse display concept

Due to limited space, the University of Warsaw Museum
only exhibits artifacts from the early days of the school’ s
history. Triangular display cabinets, information boards,
and audio guides were incorporated into the exhibit, with
an open warehouse concept. Each small section presented
an academic field within the school, such as ore speci-
mens, plant specimens, animal specimens, measuring
instruments, and medical equipment. There was no fixed
flow for viewing the exhibition. Although there were many
exhibits, the space did not feel crowded, which meant the
exhibition plan made good use of space. This could be
used as a future reference when we present research and

teaching achievements at our school.

EDREBYIEAMBE
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Museum of the Medical University
of Gdansk

Open display

The Museum of the Medical University of Gdansk is
located in the basement of a large auditorium, occu-
pying a large space. We visited during summer vaca-
tion, so the museum was sorting out its display items.
The cultural relics on display included medical
equipment, medical teaching handouts, textbooks,
school historical relics, and archival photos. The ~ -
museum utilized an open display, without emphasis .
on special design elements. Furthermore, since the
museum’ s main visitors are alumni and students,
staff weren’ t worried about the equipment being
touched. In fact, the hope was for students to gain a
deeper understanding of medical equipment by

touching and handling it.

Our visit was personally guided by curator Marek
Bukowski. I appreciated how he introduced each

object. In addition to explaining the medical applica-

tion of the object, he also explained the story behind - WEDYCZNK
the donation, or of past users. For example, an = W GOANSKU

) . . \ 2L ds APARATURY
oxygen mask in the museum collection was acciden- ‘ \ a2l ' 4

tally brought back while visiting his father-in-law’ s
hospital. There was a centrifuge with an interesting
story—it isn’ t being preserved through special cul-

tural relics preservation methods, allowing the ma-

chine to oxidize naturally over time. The curator
hopes that through this natural display method, the
audience will see the historical traces of the centri-
fuge as it changes with time. I’ ve performed cell
experiments in labs before and was very touched
when I saw centrifuges like this that were used in lab-

oratories in the past.

A centrifuge rich with history

26



Interactions between the medical museum, teachers, and student\s_l

Through the Museum of the Medical University of Gdansk

curator’ s explanation, we learned the story behind the

source of the collection and how the medical equipment was

used. The museum is full of stories demonstrating how these

3
til

AN
;i

objects and people are connected. There is also a small venue

5

SEECEE
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with a projection screen; it can accommodate about 20

gg
i
i

people and can be used for classes, or serve as a group discus-

j

sion space for students or museum visitors. The curator

noted that all freshmen at the medical school must visit the
medical museum as part of their compulsory course. Some-
times, small seminars or lectures are held in the museum,
and students come to discuss their coursework with the cura-

tor. The museum has gradually become a space where

The roster of famous teachers over the years,
at the entrance of the Medical Museum

students can interact, creating added value for the museum.

I hope to collect rich exhibition experience by visit-
ing the above three institutions and use that as a
reference for planning the NCKU Museum’ s 2017
permanent exhibition “Origin of NCKU” and other
exhibitions. I also hope to gain more curatorial and
management experience through exchanges with
curators from different museums at home and
abroad, and learn how to facilitate interaction
between university museums, teachers, students, and
the public. During several visits to museums at home
and abroad, I realized that most university museums
encounter similar challenges, namely, how to over-
come manpower or funding constraints to develop

the museum’ s unique characteristics.

The NCKU Museum officially opened in 2007 and is
entering its sixteenth year. As we continue to histori-
cally highlight our founding spirit of “experimental”

and “collecting university spirit” , by reviewing past
visits with foreign university museums, we will exam-
ine our achievements and deficiencies in our opera-
tions. And we hope to persistently develop new
features and conceptual values over the next 10-20

years.
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A university museum - what is a university museum? That's the million NTD
question. Everybody has his or her own opinion. Some people would like to put
their professor in such a museum, perhaps even as a museum item. Some
people would like to put their book there because It's obviously the best. Many
managers would rather sell the museum collections and give the free space for
new laboratories or classrooms. A museum is not something in between all that
written. It's definitely not just a museum on campus. A university museum is a
place where the modern university meets its history, its spirit, its future with all
those who have ever worked and studied at the university, are now working and

studying. At the same time, it builds a future based on the knowledge gained.

The university museum is actually a magical place. It's a place where the com-
munity of students and scholars and the gods meet. In fact, in this way we could
translate it from the Latin universitas magistrorum and scholarium - the com-
munity of teachers and students and Greek mouseion - the place where the

muses reside.

With this magazine, the NCKU Museum is entering a new era. | remember 2012,
when | founded the peer-reviewed journal Museologica Brunensia and the first
copy arrived on my desk. It was so exciting. | can't wait to see the #2F maga-
zine and hope to have every issue. It won't be easy because of the language, but
at least I'll be able to learn more mandarin and move on from ordering beef

noodles to more intellectual topics.
I wish NCKU, its museum and its staff a success with their new magazine, and it

will be successful, because it is made by professionals with heart. They deserve

our respect - they certainly have mine.

Ondrej Dostal

From 2007 to 2018 he was the director of the Mendel Museum in Brno. In 2018 and 2019, he
worked at National Cheng Kung University, Tainan, Taiwan and their university museum. He is
a member of the exhibition board at the National Technical Museum and the National
Museum in Prague. He is currently in charge of international cooperation of the National
Technical Museum. &
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