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National Cheng Kung University (NCKU) started planning 
and organizing the museum in the spring of 1999, 
and the Planning Group was formed in August of the 
same year. On March 25, 2005, the Planning Office 
was established. On November 16, 2007, the Museum 
officially opened, following the approval of “Regulations 
for Establishment of National Cheng Kung University 
Museum” in the University Affairs Meeting held on 
July 5, 2007. The Museum is the first among those at 
Taiwan’s public universities to be officially designated in 
the university’s constitution. The persons-in-charge of 
the Museum throughout its history are as follows:

February 2000-January 2002
Vice President Hung-Shan Weng, Convener of the 
PlanningGroup

February 2002-March 2005
Vice President Shan-Hwei Ou, Convener of the Planning 
Group

March 2005-July 2006
Vice President Shan-Hwei Ou, Director of the Planning 
Office

August 2006-November 2007
Professor Chong-Ray Hsiao, Acting Director of the 
Planning Office

November 2007-January 2011
Professor Hong-Sen Yan, Director

February 2011-January 2012
Professor Chang-Min Chen, Director

February 2012-January 2015
Professor Ching-Hwei Chue, Director

February 2015-present
Associate Professor Jeng-Horng Chen, Director
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Staff

Director:

Deputy Director:

2015)

Chief of University History Division:

Chief of Collection and Research Division:

2015)

Chief of Exhibition Division:

Chief of Promotion Division:

Assistant Researcher:

Teaching Assistant:

Contracted Employee:

2006)

Project Employee:

2014)

Project Assistant:

In 2015, the Museum had 17 staff members, including adjunct professors and full-time 
employees. Among full-time employees, there were 2 with a Ph.D. degree, 9 with a Master’s 
degree, and 1 with a bachelor degree.
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Part-time Employees

Museum History 1 position (2 persons):

Education & Promotion 1 position: 
. 

Artifact Collection 1 position (2 persons):

Exhibition Management & General Administration 
7 positions (10 persons): 

. 
.

.

. 
. 

Accounting & General Administration 1 position:
.

Reservation for a docent-led tour1 position:
.

Study Oral of NCKU History 2 positions (3 persons):

.

Establishment of Artifact Database 3 positions (5 
persons):

.

The Restoration of the Great Uniform of Michitaka 
Wakatsuki 1 position:

A study on the photo album of the pottery donated 
by Po-Yih Hsu 1 position:

IC Taiwan Exhibition in Czecg Republic  3 positions:
.
.

.

The War and Higher Industrial Education Exhibition 
Series 1 position:

.

From the Whispering Sea- Exhibition of Seashells 
Donated by Alumnus Mu-Chung Kao 3 positions:

.
.
.
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Interns

   2015 7 1 31

2015 7 1 31

2015 1 19 3 12
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Administration

Museum Affairs Meeting: 19 meetings were held in 2015.

Regulations:

1.General Administration

2.Promotion

3.Collection

4.Exhibition

5.Research
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2012 2013
1931 1941

The NCKU Museum photo collection web page was established.
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2012 6

2012 
2013 11 2014

2015 153

The Computer and Network Center assisted the Museum with establishing "The National 
Cheng Kung University Museum's Collection Management System" 
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The restoration project: "The Court Dress of Michitaka Wakatsuki, the former President"
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Research
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Research Projects Conducted
1. Research on Oral History of the University

2. Translation of University History during the Japanese Colonial Period:

3. Research toward Improving the Display Effect on Antique Technological Instrument in the 
Science and Technology Museum

4. Research on Engineering Education in Taiwan and Project of Setting up the Exhibition Room

5. Exhibition Project on “Maelstrom from the South: The Bombing of Tainan” Part of The War 
and Higher Industrial Education Exhibition Series

6. The Service Capacity Enhancement Program: Case Study on Volunteer Management and 
Establish the Standards for Docent Certification.

 



34

7. The Project to Publish a Study of the Major Artifacts of the Po-Yih Country House: Appraisal 
and Research on the Photo Album of the Pottery Donated by Po-Yih Hsu

2015 01 27

2014 10 24
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Exhibition

The Museum holds a permanent exhibition of the University history, as well display the artifacts 
donated from the Bo-Yi Country House.
During the year 2015, there were eight permanent exhibitions and four special exhibitions.

Permanent Exhibition
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The War and Higher Industrial Education Exhibition Series:
Maelstrom from the South-The Bombing of Tainan
The Taiwan-Russia University Exchange Exhibition II : Military • Industry X Academia=War3
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Special Report
The I C Taiwan Exhibition—the first-large-scale international traveling exhibition organized and held by 
the NCKU Museum

Origin

Aim and Features 
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Opening

1. The special exhibition first opened at the Prague City Museum on July 3, 2015.

2. The Mendel Museum and the Library Corridor of the Masaryk University marked as the second stop of 
the traveling exhibition at 5 p.m. on July 10, 2015.

3. National Technical Museum marked as the final stop of the special exhibition at 5 p. m. on October 7, 
2015
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Exhibition Execution Team:
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Introductory Leaflets

Regular Reports
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4. Articles

 

5. Conference Papers
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Promotions
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On-campus General Education Curriculum
 

 

 

103 0 20 
            

Service and Learning Curriculum

2015 7 22 24

36

Promotion and Education Activities



63

2015 5 11 4

2016 3 4

 



64



65

The 1st National Awards of Arts Award on Engineering
The Museum has co-organized the 1st National Engineering and Arts Award for Engineering 
Students with NCKU STM center since May 2015. Submissions for the Award started from 
November 4th.

1. Mission:

2. Core Value:

3. Selection Criteria:

4. Selection Progress:
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Individual Lectures
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Guided-tour Service on Yun-Suan Green Building (Magic School of Green Technology, MSGT)
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Visitors

17 257
             44
             

2011 5
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Visiting Groups:
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Domestic Groups
1.Governmental Organizations:

2.Educational Institutions:
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.

3.Corporate/Society: 

4.Associations: 

5.Companies:

6.Social Educational Organizations:

7.Others:
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“Trees in NCKU”, blogging about the banyans matters
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Volunteers

NCKU Museum had 129 volunteers totally

Courses and activities for the volunteers in 2015 included:
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Object

534  307  227

General Properties:

Collection Objects:
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Finances
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Annual Current Account 3,400,000 Annual Current Account 3,397,129 99.92%

/

Annual Capital Account 466,700 Annual Capital Account 400,995 85.92%

University Anniversary Event 500,000 University Anniversary Event 499,450 99.89%

Special Budget from the 
University Fund

2,099,189 Special Budget from the University Fund 1,896,842 90.36%

The Top University Project 
(Regular Funds)

4,932,599 The Top University Project (Regular Funds) 4,896,650 99.27%

( )

The Top University Project 
(Capital Account)

100,000 The Top University Project (Capital Account) 95,895 96%

Overseas Travel Expense of The 
Top University Project

725,000 Overseas Travel Expense of 
The Top University Project

725,000 100%
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Off-campus Research Projects 1,495,666 Off-campus Research Projects 1,165,858 77.95%

Donation 1,159,688 Donation 770,905 66.48%

Total 14,878,842 13,848,724 93.08%

 + 
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